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LIONS OF MICHIGAN MULTIPLE DISTRICT 11
88th ANNUAL CONVENTION
Kewadin Conference Center , Sault Ste. Marie , Michigan
May 16-17, 2008

REGISTRATION TOTALS

Lions 274
Lioness 9
Guests/Spouses 50
Total 333

Representing 126 Lions Clubs and 8 Lioness Clubs
X X X X X X X

FRIDAY DINNER &SNORTHWOODSRECEPTION
May 16, 2008 8 6:00 p.m.
Governor Margaret Anderson , 11 C1, Presiding

The dinner was attended by 252 Lions and guests. Past International Director Terry
Graham recognized club presidents and firsttime convention attendees. Membership
Chair Jim Walls presented an award to  the Selfridge -North Macomb Lions Club for

having the greatest percentage of growth in membership during 2007 -08. The Detroit
Dow ntown Lions Club received an award for bringing in the greatest number of new
members. District 11 E2 was recognized as the district with the greatest membership

growth in 2007 -08.

The Sault Ste. Marie Lions Club was acknowledged for hosting the golf outing on Friday
morning. There were 28 participants. Pr oceeds benefit the clubodés Bud
Scholarship Fund.

Attendees from the Upper Peninsula and Ontario, Canada were recognized.
Afterwards, magician Chris Linn  provided entertainment

X X X X X X X

REVIEWOF BALLOT PROPOSALS
May 17, 2008

Delegates gathered on Saturday morning for o pen discussion of the proposed
amendments to the Constitution and By -Laws.

X X X X X X X



BREAKOUT SESSIONS
May 17, 2008

Leadership Chair Esther LaMothe conducted a training session for Vice District
Governors -Elect at 7:00 a.m.

Two forums were conducted at 10:45 a.m. Lion Kim Thiede d i s ¢ u sLeres,dVhére Do
We Go Fromandéemedd Doel ker from AAA Michigan gave t
Wi ser Driver. o

On Saturday afternoon, two spouse programs were presented. Jean Graham, spouse

of PID Terry Graham, spoke about their experiences raising future dog guides in a

program entitled, OFostering a Puppy.©o A member
Native American Art displayed int  he gallery at the Kewadin Casino.

X X X X X X X

AWARDSLUNCH
May 17,2008 d 12:00 noon
Governor Gary Lacy , 11 C1, Presiding

The luncheon was attended by 268 people. City Manager Spencer Nebel welcomed
the Lions of Michigan to Sault Ste. Marie. Key Membersa  nd Melvin Jones Fellows were
recognized.

A $3,000 White Cane Scholarship was presented to Katie Ross from Iron Mountain,
Michigan by Jean Klug on behalf of the White Cane Committee.

Awards Presentations

Dennis Cobler and Sara Doubledee, Sector Coordinato rs for Campaign Sight First Il ,
recognized outstanding work on behalf of CSF IIl. PCC Doubledee oversees fundraising
efforts in Districts 11 D1, D2, E1, E2 and SD 10. She presented a recognition certificate to
the Hillman Lions Club, a Model Club. She al so recognized the Alpena Lions Club in 11
E2 and the Kaleva and Bear Lake Lion s Clubsin 11 E1.

PID Coblerd s s e ct o rDistrictscll AldA®,8B1, B2, C1 and C2. He stated that the
$960,000 goal that was set for his sector has nearly been met. District 11 A2 is #1 in
dollars raised and #2 in North America in percentage of goal reached 1 190%. Ron
Papa was recognized at the top District Coordinator in the sector. District 11 A2 has

raised $450,000 for CSF lltodate. Di st r i c top tlabs wePetha noted for their
contributions A Harrison Twp. Lions Club, Fraser Lions Club, Rochester Lions Club, Shelby
Twp. Lions Club and the Chesterfield Leo Club. The Chesterfield Leo Club has also
pledged to become an Emerald Club (which means a contribution totalin g $1,000 per
member).



District 11 C1 has reached their goal and has three Emerald Clubs fi Muskegon North
Side, Muskegon East Side and Fruitport . PID Cobler thanked all of the District
Coordinators for their work.

On behalf of the Lion Pride Magazine, Edit or Michelle Fields and Publication Advisory
Committee Chair Jack Becher presented certificates to  all District Editor in appreciation
for their efforts . The winner of the Outstanding District Editor Award was  Wayne Kreitner ,
District 11 EL

Membership Ch airman Jim Walls presented a number plaques and awards recognizing
top sponsors of new members , Lions Clubs with the greatest number of new members,

and members of the Membership Comm ittee . Recipients included the Brownstown
Lions Club (11 Al), the Fraser Lions Club (11 A2), PDG Doc Barr (11 A2), and PDG Paul
Frederick (11 B1). Lion Linda Babcock was recognized for her work on the new Lions

Club in Manchester (11 B1). Also honored were the Decatur Lions Club (11 B2), PDG

Hank Bosma (11 B2), the Walker Li ons Club (11 C1), Lion Larry Lindsley (11 C1), Lion Jim
Dunn from the DeWitt Breakfast Lions Club (11 C2), Lion Dennis Poirier from the Bay City
Lions Club (11 D1), PDG Alice Zajac (11 D1), the Metamora  Lions Club and the Harsens
Island Lions Club (11 D2), PDG David Eberlein (11 D2), the Empire Lions Club (11 E1), PDG
Dick Maguire (11 E1), and Lion Gary Rehberg (11 E2).

Nancee DeVogel presented the Pendergast Award on behalf of Welcome Home s
Residential Services . It recognizes outstanding service and dedi  cation to Welcome
Homes. Thi s year 0s LlioaLtloygpRostenftom Marten . Lloyd spearheads the
annual Rose Day fundraiser.

Susan Eisenhardt presented the ChildrendXidAmbassa
Sight. Lion Patrick McFarland was rec ognized for screening more than 3,000 children.

Membership Chairman Jim Walls and Lions of Michigan Foundation President Jerry

Hi nton presented the Foundationds Membership Awar
Wallls explained that next year the award will be based on achievements during the

past 18 months. In addition, Membership Committee men will not be eligible to receive

it.

A drawing was held to select winners of the Lions
and Hearing Sweepstakes.

X X X X X X X

BUSINESS SESSION
May 17,2008 8 2:30 p.m.
Governor Tony Capozzo , 11 A2, Presiding

Call to Order 08 Governor Tony Capozzo called the meeting to order and introduced the
parliamentarian , PDG Terry Bowerman , and the timekeeper, Lion Kim Thiede .



Adop tion of the Rules

MOTION 6 made and seconded, t o adopt the proposed Rules as printed in the
convention program . Motion carried.

Credentials Committee Report o Lion Bob White

The committee has reviewed the registrations and credentials at this convention and
find sthat 274 Lions, 9 Lionesses, and 50 spouses/guests are present, and that 203
delegates have been certified as of 1:30 p.m. This represents 126 Lions Clubs and 8
Lioness Clubs.

Lions Clubs Delegates # Lions #Lionesses  #Spouses/Guests

District Represented Certified Reqistered Registered Registered
11 A-1 13 29 29 0 5

11 A-2 16 30 30 2 6

11 B-1 13 23 29 2 3

11 B-2 5 6 10 1 2
11C-1 13 26 33 0 2

11 C-2 13 23 35 2 8

11 D-1 14 26 28 0 6

11 D-2 12 17 25 0 4

11 E1 9 9 15 0 0

11 B2 8 14 19 2 4
VIPs 10 0 21 0 10

A quorum is present, as required by the Rules of th e Convention.

Introductions 0 DG Capozzo recognized the Sergeants -at-Arms, and introduced the
District Governors in charg e of credentials and elections: Joseph Grigggs, Lloyd
Kilbreath, Les Selby, and Florence Kelpinski.

Tr easur er ®Paul Remeryk, State Treasurer

The financial reports cover the 10 -month period ending April 30, 2008. P age lisa
summary of the rev enues and expenses for every account that is administered by the
Lions of Michigan. The accounts listed in bold print are dues  -funded. The report shows
the beginning balances, what was received in dues and other revenues, what was

paid in expenses, andt he ending balances. Also listed is a summary of the activities for

the Lion Pride Magazine, which is a separate corporation. All of the funds are in good
shape.

A new fund for the Faculty Development Institute was added this year. Some of the
startup money for this came from the Leadership Institute Account.

The net operating assets are listed at the bottom of page 1. These are the inventories
and cash used on a daily basis to run the organization f things that are liquid. Buildings
and equipment ar e not included here.



Lions of Michigan, Inc.
Statement of Revenue, Expenses and Fund Balances
July 1, 2007 - April 30, 2008

Opening Ending
Balance Revenue Balance
July 1, April 30,
2007 Dues Other Expenses 2008
State Office $ 20359348 $ 8545788 $ 19,054.75 $ 9298499 $ 215,121.12
Council/Comm./Treas. 45,830.71 13,616.45 252.00 12,152.88 47,546.28
International Convention 25,243.40 4,967.00 423.00 4,934.34 25,699.06
MD 11Convention 21,757.23 2,614.36 15,699.00 4,373.31 35,697.28
White Cane 76,360.83 32,530.32 30,778.25 78,112.90
Pins 60,566.75 9,731.53 19,040.84 51,257.44
Restricted Fund 69,941.08 6,208.77 1,109.71 8,550.00 A 68,709.56
Liaison 0.00 8,550.00 A 1,716.62 6,833.38
Faculty Development Inst. 0.00 9,658.88 7,495.66 2,163.22
Youth Exchange 20,130.05 23,270.00 14,032.51 29,367.54
Grace Lange Fund 130,846.33 10,181.07 0.00 141,027.40
Hearing 2,662.07 76.00 16.66 2,721.41
PR Grant 882.41 60.19 822.22
Diabetes 3,180.37 143.00 3,323.37
Leo Committee 6,402.39 1,254.00 1,928.36 5,728.03
Youth QOutreach 476.13 84.00 560.13
Leadership Institute 29,859.89 26,687.14 25,446.73 31,100.30
Office Fund 36,265.05 608.96 36,874.01
Core 4 Grant 1,005.14 50.00 99.58 955.56
Michigan Forum 7,747.59 7,028.00 5,352.41 9,423.18
Total $ 742,75090 $ 11286446 $ 166,391.36 $ 228,963.33 $ 793,043.39
Lions of MI- Publication $ 73,059.66 $ 46,148.00 $ 857320 $ 51,686.85 $ 76,094.01
Note: A - Net transfer to Liaison Committee for committee expenses
Lions of Michigan, Inc.
Current Net Operating Assets T April 30, 2008
State Council & Int'l Conv MD 11
Total Office Committee Committee Convention
CASH ASSETS
Cash in Bank $ 310,921.98 $ 210,860.71 $ 4985145 $ 16,62891 $ 33,580.91
Accounts Receivable 797.26 311.60 294.00 125.00 66.66
Dues Receivable 6,217.75 4,980.75 818.12 261.80 157.08
Prepaid Expenses 3,676.20 1,176.20 0.00 0.00 2,500.00
Inventories 9,675.62 0.00 0.00 9,675.62 0.00
Total Current Assets $ 331,288.81 $ 217,329.26 $ 50,963.57 $  26,691.33 $ 36,304.65




LIABILITIES
Accounts Payable
Taxes Payable
Deferred Dues SD-10
Deferred Dues MD-11

Total Current Liabilities

Net Current Assets

Page 2 reflects income and expenses for the dues
generated over $ 18,000 from investments, which helps to offset

1,422.24 653.62 710.29 0.00 58.33
2,306.79 2,272.92 0.00 4.57 29.30
631.64 510.16 0.00 121.48 0.00
20,572.96 16,480.00 2,707.00 866.22 519.74

$ 2493363 $ 19,916.70 $ 3,417.29 $ 992.27 % 607.37
$ 306,355.18 $ 197,41256 $ 4754628 $  25,699.06 $ 35,697.28

-funded accounts. The State Office
expenses. Investment

revenue is helping the Lions of Michigan to maintain solvency, even with

membership. The Council

donation on behalf of the 2007

/Committee /Treasurer Account is right on budget
that is listed there is money collected by the Council Tailtwister.
here is a n additional $1,000 that was collected by the Tailtwister and sentto LCIF as a

-08 District Governors and Vice

Lions of Michigan, Inc.

Statement of Revenue and Expenses
July 1, 2007 - April 30, 2008

Wh a t

declining
. The $151
doesnodt

District Governors.

State Council & Int'l Conv MD 11
Total Office Committee Committee Convention

INCOME:

Dues - SD-10 3,170.60 2,560.88 609.72

Dues - MD-11 103,485.09 82,897.00 13,616.45 4,357.28 2,614.36

Sales 423.00 423.00

Fees 14,049.00 14,049.00

Fees/LMSF 1,000.00 1,000.00

Donations 101.00 101.00

Gain (Loss) on

Equipment 0.00

Miscellaneous 1,801.00 151.00 1,650.00

Total Income 124,029.69 86,457.88 13,868.45 5,390.00 18,313.36

COST OF GOODs:

Cost of Goods Sold 354.45 354.45

Shipping Charges 0.00

Total Cost of Goods 354.45 0.00 0.00 354.45 0.00

GROSS PROFIT 123,675.24 86,457.88 13,868.45 5,035.55 18,313.36
EXPENSES:

Labor/Payroll Tax 59,142.11 59,142.11

Supplies &

Maintenance 6,395.42 3,390.33 1,783.37 163.78 1,057.94

Rent 8,600.00 5,000.00 3,600.00

Utilities 2,030.47 2,030.47

Telephone 852.72 763.23 87.40 1.74 .35

Postage 2,626.09 1,329.00 830.66 58.65 407.78



Depreciation 6,913.10 6,913.10

Insurance 10,526.26 10,526.26

Assn Dues & Fees 400.00 400.00

Convention & Travel 11,271.27 910.62 3,287.83 4,330.72 2,742.10

Meetings 721.13 721.13

Bad Debts 0.00

Lead Devel Program 124.74 124.74

Courtesy Expenses 28.67 28.67

Membership Program 236.96 236.96

Extension Program 10.10 10.10

Audit Fees 1,806.00 1,356.00 450.00

Retention Program 120.69 120.69

Miscellaneous 2,285.34 1,195.20 900.00 25.00 165.14

Total Expenses 114,091.07 92,984.99 12,152.88 4,579.89 4,373.31

Excess Revenue Over

Expenses 9,584.17 (6,527.11) 1,715.57 455.66 13,940.05
Other Income

Transfers 0.00

Interest 10,199.81 10,199.81

Capital Gain (Loss) 7,854.94 7,854.94

Total Other Income 18,054.75 18,054.75 0.00 0.00 0.00

EXCESS REVENUE
OVER EXPENSE 27,638.92 11,527.64 1,715.57 455.66 13,940.05

Page 3 shows assets and liab ilities and breaks out the ope
and restricted funds. Operating funds are dues
Office, Council and Committee, MD 11 Convention and International Convention.

Designated funds include project

rating funds, designated funds
-funded accounts, such as the State

accounts, such as Leos, Youth Exchange, and White

Cane. Restricted funds are limited by constitution or by designation of the donor. These
include the Grace Lange Fund, Restricted Fund,

Lead ership Institute.

CURRENT ASSETS
Cash in Bank

Grace Lange Stock Fund

Accounts Receivable
Dues Receivable
Prepaid Expenses
Inventories

Total Current Assets

Faculty Development Institute and the

Lions of Michigan, Inc.
Balance Sheet

April 30, 2008
Operating Designated Restricted

Total Funds Funds Funds
$ 608,979.99 $ 310,921.98 189,102.64 $ 108,955.37
141,027.40 0.00 0.00 141,027.40
13,627.66 797.26 12,650.40 180.00
6,545.00 6,217.75 0.00 327.25
6,150.50 3,676.20 940.30 1,534.00
39,589.46 9,675.62 29,913.84 0.00
815,920.01 331,288.81 232,607.18 252,024.02




FIXED ASSETS

Furniture and Fixtures 86,320.68 79,334.17 6,986.51 0.00
Less Accumulated Deprec (67,499.52) (59,551.68) (7,947.84) 0.00
Net Fixed Assets 18,821.16 19,782.49 (961.33) 0.00
TOTAL ASSETS 834,741.17 351,071.30 231,645.85 252,024.02
LIABILITIES
Accounts Payable 17,783.37 1,422.24 16,361.13 0.00
Taxes Payable 2,320.41 2,306.79 13.62 0.00
Total Current Liabilities 20,103.78 3,729.03 16,374.75 0.00
Deferred Dues SD-10 783.46 631.64 0.00 151.82
Deferred Dues MD-11 21,655.74 20,572.96 0.00 1,082.78
Total Deferred Dues 22,439.20 21,204.60 0.00 1,234.60
FUND EQUITIES 792,198.19 326,137.67 215,271.10 250,789.42
TOTAL LIABILITIES AND
EQUITIES $ 834,741.17 $ 351,071.30 $ 231,645.85 $ 252,024.02

Operating Funds - State Office, Council and Committee, International Convention and MD 11 Convention

Designated Funds - Project accounts such as White Cane, Leos, Youth Exchange, etc.
Restricted Funds - Limited by constitution or donor requirements such as Grace Lange Fund, Liaison,
Leadership Institute and Core 4 Grant.

Page 4 shows the financial activities of the Lion ~ Pride Magazine . I't i s in a oprofit
situation ; however, postage rates recently increased and the effects of that will show
up in the future .

Lions of Michigan Publications, Inc.
Statement of Revenue and Expenses and Changes in Fund Balances
July 1, 2007 - April 30, 2008

REVENUE
Subscriptions $ 46,148.00
Advertising 7,498.00
Total Revenue $ 53,646.00
EXPENSES
Publication Costs $ 33,768.97
Magazine Layout Labor 13,423.12
Supplies 293.15
Rent 500.00
Telephone 72.84
Postage & Freight 612.21
Insurance 2,397.56
Convention/Travel 30.00



Audit Fees 133.00

Miscellaneous 376.00

Bad Debts 80.00 51,686.85
Excess Revenue Over Expense $ 1,959.15
Other Income- Interest 1,075.20
EXCESS REVENUE OVER EXPENSES $ 3,034.35

Lions of Michigan Publications, Inc.
Balance Sheet i April 30, 2008
CASH ASSETS

Cash in Bank $ 88,610.29
Accounts Receivable 1,355.00
Dues Receivable 2,945.25
Prepaid Expenses 940.30
Total Current Assets $ 93,850.84
LIABILITIES
Accounts Payable $ 4,785.50
Deferred Advertising 0.00
Deferred Subscriptions 12,971.33
Total Liabilities $ 17,756.83
Net Operating Assets $ 76,094.01

This is a separate 501(c)(4) corporation and therefore requires independent reporting of their
financial activities.

Page 5 shows the dues structure. The totals at the top of the page show a comparison

of | a ssprojgoted income from dues versus the actual dues revenues to date. The

figures show that the budget was on target. Next
members fi a decrease of 250 members.  The breakdown shows where the money

comes from and how itisa llocated.

The numbers at the bottom of the page show how much it costs in dues per member .
MD 11 dues (including the magazine) are $14.50 per year, and LCI dues (including the ir
magazine) are $39.00 per year. In addition, every district and every club  has its own
dues assessment.
Lions of Michigan, Inc.
Dues Structure Allocation and Analysis

Projected Income from Dues 2007/2008

Single District 10 $2.58 x 1,850 Members  $ 4,773.00
Multiple District 11 $10.00 X 13,000 Members 130,000.00
$ _134,773.00
Actual Dues Income thru April 30, 2008
Income Deferred Total
Single District 10 $3,932.78 783.46 $ 4,716.24
Multiple District 11 108,931.68 21,655.74 130,587.42
112,864.46 22,439.20 $ 135,303.66






