COUNCIL OF GOVERNORS MEETING
LANSING, MICHIGAN
FRIDAYNOVEMBERZ, 2007

CALL TO ORDERhe meeting was called to order at 7:00 p.m. in BiehiganRoom of theQuality Inn

in St. IghaceMichigan by Council Chdianalee McClureGovernors present wereloseph Griggd,1

Al;Tony Capozzo, 11 A2; Robert Chrisman, 11 B1; Margaret Anderson, 11 B2; Gary Lacy, 11 C1; Lloyd
Kilbreath, 11 C2; Joe Gwizdala, 11 D1; Les Selby, 11 D2; William Raymor, 11 E1; Florence Kelpinski, 11
E2; and Duane Goltz, SD MiceDistrict Governors in attendance werdim Williams, 11 Al; Connie
Shelton, 11 A2; Roberta Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11
C2; Frank Rivette, 11 D1; Chuck Belesky, 11 D2; Larry Morlock, 11 E1; David ZlleantilRobert

Miller, SD 10.Also present were: PIOhuck WeirPID Ken Lautzenheiser; Council Cheiralee

McClure State Treasurer Paul Hemerytlion Jim Pettinato; and Sta8ecretary Mary Brown.

APPROVAL OF AGENDA AND MINUTES

MOTION; Raymor, Hbreath, to approve the proposed agendaith the addition of a song after the
Pledge of AllegianceMotion carried.

MOTION; Capozzo, Lacyo approve the minutes of thAugustmeeting. Motion carried.

COMMUNICATIONSMary Brown, State Secretary

TheDistrict Governors received a letter from Leader Dogs for the Blind outlining policy changes that will

be instituted in 2008.0ne of the changes would require a change to the MD 1Ll Byg a Y G2S gAff
invite all District Leader Dog Chairs to visit Leadsy iD the fall of 2008 We also ask that the District

Governors appoint Leader Dog Chairs for a tyesr term. As this occurs, we will invite the Leader
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Committee are for 3ear terms.

MOTION; Kelpinski, Raymoto ask the Constitution and Byaws Committee to prepare an
amendment to change appointments to the Leader Dog Committee frorgeaPterm to a year
term. Mdion carried.

REDISTRIQNG COMMITTEE REPORT (Writteiphn Johnson, PDG, Chairman

The Redistricting Committee has no plans to meet again because they feel their work is cormplete.
August theGovernorsagreed to take one redistricting plan back to their districts for reviad a
discussion.ThecommitteedeclinedtoRS @St 2 LI | & any dftBededistiicting@ias bedagselJ
they are not unanimously in support of atlyat have beerpresented to date.

The Governors discussed reactions to the redistricting plan thatduoerge 11 Al with 11 A2, 11 B1

with 11 B2, and 11 C1 with 11 C2. Lions from 11 A2 are opposed to the plan. The proposal is hot
popular in 11 B2 because they feel it will have a negative impact on the state. 11 Al also opposes the
plan; however, they fel that districts that want to merge (like C1 and C2) should be allowed to do so.

Redistricting proposahave beensubmitted bythe Fruitport Lions Club and the Bretton Woods Lions
Club b merge the existing districts 11 C1 and 11 8ath districts aren board and in favor of the
merger. They have initiatealdialogueabout having multiple Vice District Governors to help cover club



visitations. The proposal will appear on the ballot at the convention in Sault Ste. Marie in May. Voting
at the distrid level is not required because neither of the affected districts has 1,250 mepdetst
does not impact the boundaries of the other districts.

The topic was tabled until Sunday to give the Council time to discuss it amongst themselves.

STRATEGIC PLMNG COMMITTEE REP@®fitten) ¢ John Johnson, PDG, Chairman

At the August Council Meeting, the Governors identified two priorities for this committee: Information
gathering on use of alternative formats and long raptanning with3, 5, and 10 yeagoak.

Committee members will be assigned to one task or the gthed a conference call or fate-face
meeting will be scheduled The alternative formatpic islikely be handled more quickly than the long
range planning, which might take more than thesar.

MOTION; Lacy, Kelpinski, to receive the Redistricting and Strategic Planning Committee Reports.
Motion carried.

USA/CANADA FORUM LOAN

When Gary Anderson was appointed Chairman of the USA/Canada Forum Host Committee, he planned
to obtain funding éstimated at $25,000 to $30,000) through corporate sponsorshipsaskied the

Council of Governors for a $15,000 Idarbe repaid when the sponsorship money was obtained. After
approaching countless large companies in Michigan and the Midwest, the ¢taamias unable to
procureany cash donations. Smaller;kimd donations were received from several companies and
individuals, but no major sponsorships. Total expenditures folFtrim(including inkind products

used) were just over $26,000. This @000 less than the Host Committee in Columbus spent last

year, and considerably less than the $56,000 already spent by the Saskatoon Host Committee for 2008.
After all bilswere paid, $4,170.24 in cash remainThese funds will be returned to the &dreasurer,
leaving an outstanding loan balance of $10,829.76.

MOTION; Raymor, Capozzo, to forgive the loan balance and consider the money as the Lions of
MichigarQ gponsorsip of the 2007 USA/Canada Lions Leadership Fotdimtion carried unanimously

FINANCIAL REPORPaul Hemeryck, State Treasurer

PDG Hemeryck reviewed the financial reports for the first quarter of the ey 1 through September
30, 2007. Revenues and expenses are normal for this time of year, which is not typicallyaztiigi
time. All of the duedunded accounts are in a good financial position.

Two districts have not yet paid their firbtlf state dues. Treasurer Hemeryck will meet with the
District Governors to discuss payment with them.

The Lion Pride Magazishows a slight loss through the end of October. Nine issues are produced
annually, but wages are paid monthly; therefore three months of wages are reflected against revenue
from just one issue published to date

The Grace Lange Memorial Fund shows a sticash position Last yeathe stock was soldt a profit,
and the proceeds were rimvested. Each year, $2,000m the Grace Lange Fuiglearmarked for the
scholarship that is presented by the White Cane Committee.



Because membership impacts dueseeue,State Treasurer Hemeryck included witte thinancial

report a breakdown of membership totals for the past 10 years. Every district has experienced losses.
Overall membership in MD 11 was 15,951 in 198hasdecreased to 13,16t the end of Sefember

2007.

UPDATE ON FORM 990 FILING REQUIREMEUIHemeryck, State Treasurer

Fraud in the nonprofit world has caused the IRS to implenssvegepingchanges in the filing
requirements for Form 990. Thihanges wilto improve transparency within #gnnonprofit sector and
ensure that donors and the IRS have current information.

In the past, many Lions Clubs were not required to file Form 990 cEZ9fecause their gross receipts
were $25,000 or lessBeginning in 2008, thee clubs ee required tofile Form 996N (also called the €
postcard). Form 996N can only be filed electronically; there via# nopaper version of the form.

Clubs that fail to file Form 998 for three consecutive years will have their-exempt status revoked.
IRShas aleady started mailing letters to small t&xempt organization§including Lions Cluhs)
notifying them of the new requirementdf the IRS1as an incorrecaddress on filea club may not
receive the letter. However,at receiving notification does notxeuse them from filing.

In accordance with LCI regulations, Lioness Clubs and Leo Clubs are consideresigbribjeict

sponsoring Lions Club. Their receipts and expeaiseto be included in the totals reported on Form
990by the Lions ClubQuestiors were raised on how the Lioness Convention funds were handled. Lion
Jim Pettinato offered to check on the procedure and will report back to the Council.

Districts are also required to file a Form 990. Most are already doing so because their gross egeeip
over $25,000 deposits from convention fees and state/district dues often put them o@&s should
check with their Cabinet Treasurers to make sure that all required forms are being filed.

Every Lions Clund districtoperates on a fiscal yearahends June 30 Beginning in 2008, every club

will have to file a Form 990, 9%, or 99N byNovember 15annually All Lions Clubs are nonprofit

under Section 501(c)(4) of the IRS Code. Some Lions Clubs have a separate foundation for their servic
activities, which is covered under Section 501(c)(3) as a charitable organization; thesereltdrguired

to file two 990forms.

State Treasurer Hemeryck will present a session on the new IRS requirements at the MichigamForum
Lansingon March 1, P08. He is also putting togetheseveral articles for the magazine, as well as
written information to answer questions that clubsight have.

Lions Clubs and districtisat have gross receipts over $25,000 will &lEorm 990 thais much more
comprehersive than the gostcard. Questions are included on tiae form are designed to trigger an
audit if they are not answered affirmativel{fexamples include: Do you have a written Conflict of
Interest Policy? Do you have a written Whistle Blower Pol2g%ou have a written Document
Retention and Destruction Policy?

USA/CANADA FORUNDST COMMITTEE REPQRIT. Gary Anderson, PDG, Chair
The 200MUSA/Canada Lions Leadershgrum in Grand Rapids has set a new standard of excellence. It
was rated one ofthe most successful events in the-@éar history of the Forum.
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planning future Forumsilt already has been passed along to three future Forum Host Chairs

PDG Anderson asked whether the Council of Governors woulGtiéed Rapidto bid onthe 2013
USA/CanadaionsForum. He stated that he would not chair the event again.

MOTION, Kilbreath, Capozzo, to approve submission of a bid from Grand Rapttie {2013
USA/Canada Lion Forum. Motion carried unanimously.

PDG Anderson expressed hi s thanks to all of the 325+ volunteers who helped make the 2007 Forum
such a success.

INTERNATIONAL UPDAIIBISON REPOR/Ta conference cally, ID Bill Hansen

ID Hamsensummarized actions taken at the International Board meeting in India in Septerihertitle

of the senior salaried employee of LCI has been changed from executive administraxectdive

director. The Senior Lions Leadership Institute will iasethe number of slots availabldoublingthe

number in the United States. The brand auslitrigoing andvill addressssues such as advertising and
regionalization.Automatic suspension of clubs for npayment has had an impact within the

associatio, but it will notgoaway¢ KA a &SI NQRa [A2ya 5F& 4G GKS ! yAdS|
some time due to the renovation of the building.
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have been rled constitutional. Restrictions on endorsement of candidates for ID and VP are already

affecting the number of eligible candidates. Redistricting propdssseerapproved for Kansas,

Missouri, Mississippi, and North Carolina.

The per diem allowanc®r meals forthe DGEs at the convention in Bangkok has been set at $85 per
day. ID Hanseexplainedthat convention attendees will find traffic in Bangkimkbe very congested
They should kow lots of extra time for travel from thehotel to the conention center and the parade.
He is working with other delegations to arrange a combined caucus at a central location; such an
arrangement would benefit the candidates and the Lions who attend.

Severactitieswill bid on the 2013.ionslInternational Congntion. Proposals have been received from
Atlanta, Boston, Hamburg, Honolulu, Manila, and Montreal. Interest has also been expressed by Kansas
City, Orlando, Prague, Salt Laked Kua Lumpur.

An optional second vice district governor position hasrbapproved, effective immediately.

Implementation must be approved at the districtS @St 'y R 2dzif AYSR Ay -0KS RAA
laws. The second vice district governor may be eligible to run for vice district governor, but succession

is notmandated. The duties and responsibilities of the position are determined by the district.
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Excellence Awards for District Governors, Region Chaine, Zoairs and Club Presidents. The

requirements are much more challenging than in the pase is a strong believer in teamwork, and the

awards can only be achieved through a team concept. The awards are intended to reward excellence,

not mediocrity. ¥ S 2F (KS NBIldANBYSyiGa F2NJ 6KS t NBaARSyldQa
receive the award at the zone or region level, 50% of the clubs in the zone/megisinachiee the



Presiden® Awardand they must have a net membership gain or a newmd. Club The District
Governors Excellence Award requires 50% of the zones/regions to earn the ZC/RC awards, plus a net
growth in membership.

ID Hansen advised the Council that International President Amarasuriya reviews all nominations for
Presidentiabnd Leadership Medals. It will be difficult for MD 11 tquire any of these awards during
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growth. However, nominations will be considered that amplificarrent improvements and past

successes. Consideration will be given in the second half of the year to a broader range of

achievements, including humanitarian service.

ID Hansen suggested that the Council develop an annual award from MD 11 for outgtandin
achievements in membership and extension. Recognition might also be given for retention, but it is
more difficult to measure success this field

WHITE CANE SCHOLARSHIP

State Treasurer Hemeryelkplained that thecurrentselection process for the Wiei Cane Scholarship

could result in legal problenfsr the Lions of MichiganThe White Committee has often made choices
oFasSR 2y Fy | LILX AOFyGQa 02y atetledBraf BakelCampiiworked[ A 2 y &
with a Lions Club on a white cahedraiser, etc.). Lawsuitge a strong possibilitjgased on claims of
discrimination. PID Chuck Weir suggested having the Commission for the Blind make the dé&bision.

Lions of Michigan would continue to fund the scholarship, but the recipiewtig)d be selected by the
Commission.

COUNCIL OF GOVERNORS MEETING
LANSING, MICHIGAN
SATURAY, NOVEMBER 2007

CALL TO ORDERhe meeting was called to order @00 am. in the Michigan Room of the Quality Inn

in St. Ignace, Michigan by Council Chaialee McClure. Governors present were: Joseph Griggs, 11

Al; Tony Capozzo, 11 A2; Robert Chrisman, 11 B1; Margaret Anderson, 11 B2; Gary Lacy, 11 C1; Lloyd
Kilbreath, 11 C2; Joe Gwizdala, 11 D1; Les Selby, 11 D2; William Raymor, 11 E1; Florengeldelpinsk

E2; and Duane Goltz, SD 10. Vice District Governors in attendance were: Jim Williams, 11 Al; Connie
Shelton, 11 A2; Roberta Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11
C2; Frank Rivette, 11 D1; Chuck Belesky, 11&8@; Morlock, 11 E1; David Zeller, 11 E2; and Robert

Miller, SD 10. Also present were: PID Chuck Weir; PID Ken Lautzenheiser; Council Chair Janalee
McClure; State Treasurer Paul Hemeryck; and State Secretary Mary Brown.

LEADERSHIP INSTITUTE REPERITHemeryck, PDG

Ninety-four Lions and Lioness will attetdK A & & S N a [ 9 liskShkBcikdntsbydigtricti A § dzi S
was distributed to the Governors. PDG Hemeryck will compile a lditlofadership Institute graduates

since 199%nd sendt to the DGs and VDGs by December 1.

Handout materials for the Institute books were scanned into a PDF file this year. This resulted in a
substantial reduction in printing costs (from $1,400 last year to $650 this year). Itis also possible now

to producea CD containing this information. (The electronic file has already been transmitted to a blind
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Shmir Corzine from the Leadership Division at Lions International will travel tdab®ullan Center
this year to observe botthe Faculty Development Institute and Leadership Institut€l has provided
financial support for akight Leadership Institutes held in Michigemdate. For each of the past
several years, they have contritea $10,000. In return, districts in Michigan are asked to show their
support by paying a share of the costs. Participants are chardg#] Bt the actual cost is closer to
$300 per person. Each district is asked to donate $300, which guarantee®theaats will be allotted
to them, and the Vice District Governor may attend at no chadgedstrictshave donated this year.

PDG Hemeryck recommended thagadership Institute graduates be put to work right awayhey

need touse what they have leaBiIR 0 ST2NBE (KS& F2NASGO® alyeg 27F G(GKA:
Liong 11 have been members for one year or lagsl37 have been members forLyears. PDG

Hemeryck emphasized the importance of mentoring new Laomstraining them to become future

leaders.

MICHIGAN FORM REPGQRIIM Pettinatg Chairman
The Forum Committee has met twice this year via internet/conference call. This meeting format has
worked well for them and has saved time and gas money for committee members.

The Michigan Forum witle held onMarch 1, 20@ at the Best WesterrMidway Hotel in LansingThis is
one week later than usual. In the future, the committee with for a consistent date on théird
weekend in FebruaryThe cost is $30 per person. There aussessiorand a hospitality room on
Friday night for those who arrive early. Saturday mortieginswith breakfast refreshments.

Sixteenbreakout sessionare scheduleadn Saturday They wilinclude Lions and nehion topics Four
sessionwvill run concurrettly in four different time slots.Two state projects have been invited to make
presentations this year Bear Lake Camp and Leader Dogs for the Bi&s and VDGs who attend will
be asked to serve as moderators and introducers.

The committee was able techedule four additional sessions this year because the White Cane
Committee decided not to have a room for white cane merchandise sales. They will have a display
table where they will take orders and distribute merchandise that was ordered in advance.

An advertising form for the Forum Book was distributed. Lion Pettinato explained that 15% of the
Forum budget comes from advertising. $iggested that clubs buy small congratulatory ads and
encourageduture RCs, VDGs and DGs to promote their candidaoygh an ad in the Forum Book.

DGs were asked to complete a Forum competition form. Based on their estimates, Lions from their
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attendance at the Forumand how many people from their district will attend.

LEO COMMITTEHEPOR{Written) - Lauene Homsher, Chair

The Leo Conference scheduled fargust25 was unavoidably cancelled due to a power shortage at
Camp Tuhsmeheta in Greenville, Michigafhe eent has been rescheduled on Saturday, February 23,
2008. If inclement weather occurs, the alternate date is March 1. Committee members are contacting
the original presenters in hopes that they will be available to participate. Registration materidde wil
reprinted and distributed prior to Thanksgiving.
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Forum. Many of the presenters who were scheduled at the Leo Conference have already committed to
presentations at the Michigan Forum. CC McClure will contact the Leo Committee Chair about selecting
another date.

LIONS OF MICHIGAMDNVENTION REPORT
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Lions from SD 1l18re not entitled to vote at the conventionn Sault Ste. Marie.

The 20@ conventionwill be held orMay 16-17 at the Kewadin Hotel and Conference Center in Sault

Ste. Marie Upper Peninsula culture will be the theme for the convention, incorpordtidgn tribal

customs, hunting, and thehips R f A3 KGK2dzaSa 2F (GKS DWNagkcbnie [ 1 Sad
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orange or camouflage, and room decorations with reflect the theme. Entertainment will bedptbloiy
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routine.

PID Terry and Jean Graham from Ontario, Caaagithe international guests. Mrs. Graham will
present a45-minute program for spousesn Sturdayafternoon Another 45minute spouse program
will feature Native Americamrtistswhosecrafts aredisplayed throughout the casino

Chairman Shepard contacted Kewadin abibxgtcost of a charter bus. A 4@assengemotor coach
costs$30 per peson/round trip. It would leaveLansing on Friday mornirfgith pickup points in Mt.
Pleasant and Graylipgndreturn on Sunday morninglf there is sufficient interest, additional bus
routes @nbe arranged from Grand Rapids and/or Detroit. Committemnhers were asked tpoll
Lions from their districtso determine if there inoughinterestto charterabusto the convention

Arrangemens for the convention golf outingre still tentative. It probablwill be sponsored by the
Sault Ste. Marigiors Club It will take placen Friday morning at th&anglewood Golourse

The room rate is $87 for a king or queen room. Whirlpool upgrades are avédaBi7, and king
suites cost $107. These are the rates for Friday and Saturday nights. isTa@eliscounted rate for
Thursday night onlg$14 less in each categQryThere is a $10 charge for each additional adult over
two in a room.DGs and VDGsust make their own hotel reservations.

Theconventionagendais similar tolast year. Open disussion of ballot issudgas been switched from
Saturday afternoon to Saturday morning, amete will be a luncloninstead of brunch.The Mayor of
Sault Ste. Marie has agreed to deliver a welcoming address during the lunchieere will be o

hospitalty room this year so convention attendees can enjoy the casino and the onsite entertainment
and recreational facilities. Complimentary coffee is available 24 hours a day, and there are several
lounges where Lions can gather if they choose not to ganibhe room rate charged by the hotel
includes $10 in casino tokens per person per night.



The memoaorial service, which includes a cadjbting ceremony, takeplace before thebanquet on
Saturday night Governor Lacy offered to find an approprigteemfor the memorial service

The committee reviewedhtree bid proposaldor the 2010 convention. They weefrom Mission Point
Resort on Mackinac Island, the Troy Marriott, and the Odawa Casino in Petoskgyagfidex to wait
until their next meeting tanakea recommendation.
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should be presented in region formt i KS & ¢ KoBtiNdekpiaieighe reason(s) for the change,
I'yR (KS a0 portidnigivedte &x@dt WoliRg to be incorporated into the constitution and
by-laws.
The District Governors volunteered to chair the following conventianes:

Friday Night Dinner/Reception GovernorMargaret Anderson

Open Discussion of Amendment Proposals GovernorBill Raymor

oOlder & Wiser Drivér C 2 NXzY GovernorFlo Kelpinski

Forumby FDI Graduates Governor Lloyd Kilbreath

SaturdaylL.unch GovernorGary Lacy

Business Session GovernorTony Capozzo

Saturday Night Banquet Council Chaidanalee McClure

Oversight of Credentials & Elections DGsloseph Griggs, Flo Kelpinski, Les

Selby and Lloyd Kilbreath
Candlelighting at Memorial Service DG Bob Chrisman, Gwizdala and
Duane Goltz

DGBIll Raymowolunteered to serve as Chaplain. B@ry Lacwill act as Song Leadet.ionJudie
Goltzwill introduce the presenterat the two spouse prograreon Saturday afternoon.
MOTION; Capozzo, Aderson, to aslPDG Terry Bowerman to serve as ParliamentarMation
carried.
YOUTH EXCHANGE REPORT (via conferencekai®n Ates, Chairperson
Last year 2 young people came to Michigan through the Youth Exchg@anggram. They were from
Finland, Bland, Germany, Japan, France, Italy, Switzerland, and Peru. NiMdig@igan students
traveledto Japan, Australia, Austria, Brazil, Belgium, Italy, Finland, Peru, Germany andtSigdina & S| ND &

winter exchange will see students from Japan arrivingeéoember and leaving in January. Host families
are still neededor girls from Peru who wilbe herebetween January 16 and March 1.

The Youth Exchange Committee asketidwe a form posted on the state website. Lion Ates explained
that it wasin Microsoft Excel fornat. She will forward a copy to the Lions State Office.

MOTION; Griggs, Raymoto approve the Youth Exchange budget. Motion carried.

MOTION; Raymor, Kelpinskio allow Youth Exchange students to solicit funds from Lions Clubs to help
pay for their trip costs. Motion carried.



Lion Ates stated that she would not serve as committee chair next year. She urged the VDGs to begin
lookingnow to find a Lion willing to take on the task. She is willing to stay on ashaieto help train
the new chair.

MOTION; Gwizdala, Lagyto submit Karen Ate® Y fonvil® Top 10 Youth Exchange Chairperson
Award. Motion carried.

ALL STATE BAND REPORT
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this year. Instead of receivirgy4 tour brochures, each band director receives a band poster with-tear

off application forms at the bottom. Additional details and information about the lzedvailable

online at the state website.

Tryouts forthe 20 Lions of Michigan All State Bandlwe held on November 1. Students alsthave
the option ofsubmitting anaudition tape. Most of the returningand memberglan totry out in Holt
becausehey enjoy getting together to interact and socialize.

The Bangkok tour is priced at $3,499 per student. The group departs on June 21 and returns on July 1.
¢tKA&a &SFNRa 0dzZRISG A& olFaSR 2y dn LIS2LX So

Club abnationsare projected at $35,000 (approximately $3,200 per district). Another $2,000 will come

from the Flag Ceremony and tienary Sessigmerformance. fisleaves a budget shortfall of
approximately$20,000. The All State Band Board has approved funding to hire a grant writer to seek

financial supporfor the band from outside sources. Thewar | f a2 3J2Ay3 (2 K2f R (KNJI
Tournaments to raise funds. If these measures fail to produce the nemdedy, the band will look at

cutting the length of the trip oreducing the number of days for band caniphe number oband

membersis al® a concerras they lookat the number of band members required to fill busesile

maintainng proper instrumentation.

MOTION; Griggs, Capozzo, to encourage the band to maintain it planned tour to Bangkok instead of
substituting an alternate tour. Matih carried.

CRITERIA FOR LEADERSHIP AND PRESIDENTIAL AWARDS

The Governors reviewed nominees and eliminated those who have already received the medal for
which theywere nominated. They also eliminated nominations that were not submitted by the
deadline éte. To be considered this weekend, nominees must meet the criteria of outstanding
contributions in the aresof extension and membershithers will be considered in March as a
daSO02y R (A SNEAddtiBnalyn2w) Royhinatidng willdalso becapted

AUDIT REPORTRobert Heemer, CPA

The 20-2007 audit report covered three corporations: Lions of Michigan All State Band Charities, Inc.,
Lions of Michigan, Inc., and Lions of Michigan Publication, Inc. Band inforrisgai@sented separately
because it is an independent 501(c)(3) corporation. Mr. Heemer issued an unqualified opinion,
indicating that the statements fairly present the financial position of the organizatasrecords are

kept in accordance with accepted accounting standards.



The All State Banlgasoperated ata profit for the past twoyears and has been able to build their equity
somewhat However, both the2006and 2007tourswere in-country. The band will have to watch
expenses carefully when thieggo outof-country forthe International @nvention in Bangkok, Thailand

in 2008. In the pasttours toforeign countieshave produced lossdsr the band

The ndhas purchaseéquipment over the years at a cost of $110,%0&ludinguniforms and
instrumentg. Itis almst completely depreciated and currently shows a net value of $5,925.

200607 was a good year for the Lions of Michigarhey showed a $53,000 increase in net assets.
However,Mr. Heememoted that the biggesthange was in the value of investmentisieto the sale of
stock held by thé&race Lange Memorial Fundh the 1970s, Grace Lange passed away, leaving a
bequest to the Lions of Michigan to be used to aid the blind and visually impaired. (The Fund provides
$2,000annually forthe White Cane Scholsiip.) The original bequest included approximately $6,000

in cash and $6,000 in stockver the years, thetockdividendswere re-investedin additional shares.

Last year the Council of Governors decided to sell the stocks and reinvest in mutuairitndise

intent of receiving higher earning#t the end of June, the cost basis of the mutual fund investments
was $116,894.

The Lions of Michigan, Inc. and the Lions of Michigan Maghawe cash balances over $250,000 in
National City Bank. FDIGumes bank deposits up to $100,000n June 30, 2007, only $129,000 in
cash deposits were covered by FDIC. Mr. Heemer did not see this as a significant risk KWatanaé
Cityisavery large and reputablbank

TheLions oMichigan Publicatiolis dso a separate corporation. It is doing well financially and had a
net gain of $7,400 last year. Bringing tiouse has improved their financial position significantly.

MOTION; Capozzo, Griggs, to accept the audit report. Motion carried.

DIABETESISPLAY BOARDS
The Diabetes Committee of District 11 C2 has developed a lnegestandingdisplay board. Governor
Lloyd Kilbreath offered contact information to districts interested in purchasing one.

MEMBERSHIREPORT Jim Walls, PDG, Chair

PDG WallsontactedChad McCann, Executive Directotlod Lions of Michigan Foundatipwith a
proposalwhereby they wouldund a membership awarfbr the next two yearsgo be presentedat the

MD 11 and SD 10 Conventionkhe plan was presented to the Board ofiftees, whaagreed that it
would provide excellent publicity and public relations for the Foundation. The recipient would be
selected by theM D MembershipCommittee, and a representative from the Foundation would present
the award. The Lions of MichigaRoundation will name the membership award, possibly the 'Lions of
Michigan Foundation Membership Award'.

MOTION; Raymor, Anderson, to allow the Lions of Michigan Foundation to purchase and present the
membership award. Motion carried.

Chairman Wallalsooutlined a plan taecognie the top sponsor of new members from each district

(for new members reported between July 1, 2007 and May 1, 2008)ill be the responsibility of each
district Membership Chair to identify their winner and notify Chairritdalls. Winners will receive a
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framedcertificate at the convention in Sault Ste. Marie and their $@f0ventionregistration fee will be
refunded. Those who are unable to attend the convention will recesertificate in the mail.

MOTION; Anderson Griggs, to approve funds for the membership sponsor certificates and registration
rebates (one per distriat 10 awards). Motion carried.

RETENTIOREPORT Hank Bosma, PDG, Chair

The membershipreport through September showed a net loss dBImembersn Michigan By

comparison, the net loss at the end of September in 2006-W&S; and in 2005, it wad95. PDG

Bosma felt thathe September totalsvereworse than usual becauge/ L Qa LINRY2{iA2y 27
Membership Month resulted in some sandbaui

On January 12, 2008 there will be a meeting of th&RL Committee Chairs, District Coordinators,

VDGs, and DGs at the Best Western Midway Hotel in Lansing between 10 a.m. and 3 p.m. Funding will
be requested from LCI. PDG Bosma will prothiddinancial informatiomeeded br submission othe

grant request.

LEADERSHHEPORT (Writter)) Esther LaMothe, PDG, Chair

Leadership Development Chairs in each dishiate completedraining sessions for clutificers and

cabinet officers. They have d&e actively promoting participation in the Leadership Institute and the
Faculty Development Institute. Many were volunteers at the USA/Canada Forum in Grand Rapids and
are making presentations at their own fall or midnter conferences.

Districs 11 Aland11 Blare working together to host anoth&rCl Extensioworkshop. Tay will train
more Guiding Lions and continue to work on establisiniery clubs.Several othedistricts are working
to transfer members from clubs that are folding to existing slub

AGENDA CHANGE

MOTION; Griggs, Capozzo, the start the Council Meeting on Sunday morning at 8:00 a.m. instead of
9:00 a.m. Motion carried.

MICHIGAN EYE BANK REPO®HRuck Weir, PID

PID Weir reported that the Michigan Eye Bank is applying for a frlmntLCIF for two machines that
harvest slice of the cornea not the whole thing. Once used, the machine has to be sterifized
several hourdefore it can be raused The grant request will be initiated by District 11 B1 and has to
be submitted to L& by January 18.

Kevin Ross is the new CEO of the Michigan Eye Bank. Florence Johnston was serving in an interim
capacity until the new CEO was named.

MERLTEAMCOORDINATOR REP@RfTitten) ¢ Frank Cunningham, PDG

PDG Cunningham reported difficultiescoordinating the activities ahe MERL Committee Chairs. CC
McClureadvised theGovernorghat she had contacted LCI to find out whether other MDs were having
problemsimplementing the MERL Team Coordinator positib@lIreported thatoverall evaluatns of

the positionhave been very unsatisfactory. In fact, after two yeamnahdaingthe position LCI has
dropped the requirement for a MD MEREam Coordinator
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MOTION; Raymor, Anderson, to eliminate the position of MERL Team Coordinator ebtheletion of
the current fiscal year. Motion carried (opposed by A2 and E2).

The Council of Governors agreed tligivould be up to PDG Cunningham to determine his level of
participation for the balance of the year.

EXTENSION REPJRa& conference chl¢ Wendell Byrd, PDG, MD 11 Extension Chair
PDG Byrd plans to schedule a meeting of the Extension Committee at the State Office in December.
VDGs will also be invited to attend. He will call the office to confirm arrangements.

Twoyears agq Distri¢ 11 Al received a $10,000 grdndm LClunder the Urban Development
Initiative® t5D .&8NR Aa ¢2NJAYy3d 2y FYy2G3§KSNI AN yi LINELR:
paperwork for the first grant has been finalized and closed.

Districs 11 Al andl1 Blare working together to bring in the extension team fru@lfor a 3day
session. Twenty participants are needed. District 11 B1 3asebplewho are willing to participate
and 11 Al is trying to get the rest. If this is not possible, thexcankider expanding the effort to
include another districtARI 1S Kl ay Qi o6SSy aSi eSio 9EGSyaArzy O
three places where a new club can be organizBdstrict 11 B1 brought in the LCI extension team last
year, and theyormed new clulsin Albion and Manchester, as well as several branch clubs.

PROJECT KID SIGHT RERGR3an Eisenhardt, Executive Director

Finances for the Kid Sight program have improved recently, and donations have picked up. Very little
money is spet on administrative costs. They pay no salaries, and office space and postage are
donated. The program had only $4,000 in the bank when Susan took over as Administrator; they now
have over $20,000. Kid Sight now has a grant writer, and funds are begtorcome in. Through the
efforts of Dr. Jack Baker, a $6,200 grant came from Detroit Medical Center. He is going after another
$5,000.

Between 11,000 and 20,0@hildren have been screenaa Michigan through the Kid Sight program.
However, better taining is needed, with active district coordinators in every district. The only
requirement is to care about kids and about the program. It is a preventative program and it saves
sight. Districts 11 B2 and 11 A2 #re mostactive in promoting and sygorting the program.

A new type of photescreening camera is now available, but it is th& onecurrentlyusedby Project

Kid Sight. The target grodgr Kid Sight screeningsinfants and toddlersgges 15), particularly those

at day care centersChildren of migrant workers and honsehooled kids also represent a group that is
frequently overlooked or missed by school screenings. Funding cuts by the State of Michigan might
make it possible to screen older children who were previosstyed throufpy mandatoryscreenings in

the public schoolsProjectKid Sight used to interface with Head Start, but they no longer do so. PID
Chuck Weir reported that the Health Department screens for Head Start in Ingham County. Susan
Eisenhardt recommended that ¢hLions work together with other organizations, but avoid duplication.

LCIF approved &yearCore 4 Grant foProject Kid Sighbtaling $200,000 in 208 Several

installments were received, totaling $180,000CIF terminated payments becausgorts were not
being filed,matching funds were not being raiseghd goals were not being met (number of youngsters
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being screened)Over the past couple years, there has been much speculation d@heyossibility of
obtaining the final $20,000 installmeffitom LCIF if the required paperwork is brought up to date and
the originaltermsof the grantcan be met.Susan advised the Council th|bgramrecords were not in
good order when they were turned over to her two years ago. They have been turned over to an
outsidesourceto unravel. Susan will contact LCIF to ascertain whether they have closed the grant.

WRITTEN REPORTS

The following written reports were submitted: Bear Lake Cdugm Pride Magazindénformation
TechnologyPublic Relations, Leader Ddgearing, Welcome Homes, ahtichigan Eye BankCopies of
these reports are included in the back of these minutes.

Bear Lake Camommittee
PDG Nancy Lampmaeported that the committeescheduled its first meeting on October 28 and would
discuss planf the year at that time.

DG Lloyd Kilbreath announced that the raffle to benefit Bear Lake Camp did not produce enough sales
to award the car leaseThe tickets that were sold were entered into a 50/50 drawing, and $3,705.00
was split between the winneasf the drawing and Bear Lake Camp.

Lion Pride Magazine

The recent postage increase has resulted sulstantialincrease mailing costs for the magazine. The

net result is about $500 more per issue ($4,500 per year). Bids for printing of the magazinecen
NEIljdzSAGSR FNBY F2dz2NJ O2YLI yASao ¢tKS RSIFRfAYS F2NJ
I R R NB(ayadiStacHfrom Lions Internationalvas provided to each District Governor. They are asked

to contact club secretaries to have them e them when they file MMRs.

Information TechnologZommitteec The committeeA & ¢ 2NJ Ay 3 2y | G¢SOKy2f 238
be published on the state website m the Lion Pride Magazine. They are also working on their
presentation at the Michigandfum.

Public Relatios Committee; Thecommittee me in Septembeto discuss ways to promote Lionism in
Michigan. Theyecommended continuation of thecrapbook contest, with the three top winners to be
recognized at the convention in Sault Ste. Mamni®liay.

MOTION; Griggs, Kilbreath, to authorize $200 from the PR Account for awards and recognitions for the
scrapbook contest. Motion carried.

Leader DoCommittee¢ PDG Frank Cunningham has set a gohbi@all Lions @Gibsin Michigan

donate to leader Dog this yearHe provided statistics on applications received, Lions sponsorships, and
the number of teams graduatedde also listed the number of students involved in the Advanced
Mobility Program and Trekker Traininfhe Governors expressedeihpleasurewith the thoroughness

of his report.

Hearing Committeg The committeas develojinga brochurethat descrites hearing loss antists
resourcego contactfor help. They are also trying to coordinate sesdaqrovided by the Lions Hearing
Center, MADHH, and the Lions of Michigan Service Foundation.
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Welcome Homes CommittegA training sessiofor 34 participantsvas held at the State Office in

August. Each received a standardized presentation to use at adakings. Welcome Home

fundraisers include Rose Day in Districts 11 B2 and 11 C1, West Michigan Projects Night in November,
and the Strawberry Festival in Juri@onations this year are ahead of last ye8ale of the Monroe

Street property is still pending. Welcome Homes is worlitly a national chai that operates 21

homes in Michigan. They are also looking at facilities in Battle Creek, Livonia, and.Hillman

Michigan Eye BankWith two years to go,antributionsand pledgego the Capital Campaigotal

$250,000. The commitehasRA 8 Odza &SR |y SeéS3attraa O02ft SOGA2Y LINER:
organ donor program started by the Secretaryof Stété f f SR a{ K2¢ aS  2dzNJ | S| NI ¢
Eye Bank will celebrate its tB@mniversary on November 14 at the Four Points &toer Hotel in Ann

Arbor.

MOTION; Lacy, Raymoto receive the written reports. Motion carried.

2009 STATE PIN

Two potential pin designs were presented. One depicted Paul Bunyan and the other showed a canoe on
a treellined lake. The Governors agredtt the VDGs should select the pin design becausél ibev

the state pin for their year.

MOTION; Marshall, Johnson, to select the pin design showing Paul Bunyan. Motion carried.

INTERNATIONAL CONVENTREROR{Via conference cally Jesse ArnoldChairman

To date, only 119 Lions worldwide have registered for the convention. The headquarters hotel for the
Michigan delegation is the Montien Riverside. It is approximately 13 miles from the IMPACT
Convention Center. The room rate is $145.20 per nighs tax.

The committee discussed three options for Michigan Nighiake place on Tuesday night at 7 p.m

Two dinner cruises with live musiere proposed one with Thai food @ 59 per person, and the other
with an international buffet @ $69 per penso Bothincluderound trip bus transportation. The third
optionis dinner at a Thai restaurant with entertainment by three sets of classical Thai dancers @ $59
per person (transportation included)The committee noted that Thai food is very hot anccgpiCosts

are based on 40 participants. If numbers are lower, the price is subject to increase.

MOTION; Griggs, Goltz, to approve the dinner cruise with the international buffet @ $69 per person as
the Michigan Night event. Motion carried.

Leader Dogchool has agreed to donate-60 hats for the parade. Neck coolers will also be provided

to marchers. These will cost approximately $3 each. Jesse plans to distributattki®e convention in

{rdzA &6 {(GS® al NAS &2 oBangokRndtiee niemigeS will ttanspofie & K A LILIS R
parade banners td hailandin their luggage to avoid shipping and customs charges.

MOTION; Griggs, Raymor, to approve the hat from Leader Dog as the official parade hat for the 2008
convention. Motion carried.

Therising price of oil has caused airfares to Bangkok to rise substantially. At the end of October, they
averaged $2,000 per person, round trip from Detroit Metro. Cancellation insurance is recommended.
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Michigan Lions who go to Bangkok should also kiieeir personal hospitalization insurance for
2PSNBESIFaA O20SNI IS0 [/ LQa Ay&adz2NIyOS Aa | tAFOoAfAU

The committee did not designate a travel agency to handle flight arrangement for Michigan Lions, and
there are no plans for preor postconvention tours.

MOTION;, Griggs, Lacy, to approve the parade patch. Motion carried.

MOTION; Raymor, Griggs, to approve the proposed budget for the International Convention
Committee. Motion carried.

CONSTITUTIONBY-LAWSREPOR{Via conference call} Roger LaMothe, PDG, Chairman
The committeehasdiscussed eight possible amendments to the MD 11 Constitution aihdBgto be
presented at the 2008 convention

Proposal #X, At the convention in Chicago, the Imtational bylaws were revised to include changas
the duties of the DG, VDG, Region Chair, and Zone GHa. LaMothe suggested incorporating all of
the prescribed duties into the MD 11 Hgws. Thequestion was raisedhether this change should be
automatic under the provision that permits housekeeping revisions to be made without a vote on the
floor of the convention. PDG LaMothe stated that the committee would frame the language, which
may or may not be presented in Sault Ste. Marie.

MOTION; Camzzo, Lacy, taskthe Constitution and Biaws Committe¢o put together thewording
for discussion at the March Council Meetingotion carried.

Proposal #2, An amendment to the MD 11 Haws was proposed by the Romeo Lions Club that would
stipulatethat a seated Governor or Council Chair shall not serve on the board of-agdosored

project in order to avoid favoritism and/or conflict of interest. The proposal was presémtaeper

form and in accordance with the procedures outlined for amendtaéhat originate with Lions Cluf

MOTION; Capozzo, Lacy, to move the proposal forward to the ballot at the 2008 convention in Sault
Ste. Marie.Motion carried.

Proposal #3 This proposal would change all MD 11 committee appointments teytear tems; half

to be appointed in odd years and the other half to be appointed in even years. MERL appointments
would continue for threeyear terms, as required by LCI. The split would be made by listing the
committees in alphabetical order, with the first h&d be appointed in evemumbered years and the
second half in odéhumbered years.

PDG LaMothe questioned whether the MD Convention Committee should continue to be ydaee
appointment or become a twyear appointment along with the resiThe Goverars clarified that their
intent had been to make-Year appointments into ¥ear appointments. None of the other committee
appointment terms were to be changed.

MOTION; Griggs, Anderson, to ask the Constitution andLBws Committee put together the lgnage

for discussion at the March Council Meeting to change-pe& committee appointments to twyear
committee appointments.Motion carried.

15



The Governors asked PDG LaMothe to draft language for the March meeting to change the District
appointments tothe Leader Dogcommitteefrom a 2year to a 3year term, as requested by Leader
Dog.

Proposal #4, This proposal would give membership status and voting privileges on the Liaison
Committee to all PIDs elected from Michigan, provided that they maintagir tesidency in Michigan.

PDG LaMothe suggested a possible alternative, whereby all Michigan PIDs would serve as voting
members of the Liaison Committee AND each district would appoint one committee representative.
PID Ken Lautzenheiser expressedlpisosition to the alternate proposal.

MOTION; Raymor, Griggs, to ask the Constitution aneLBws Committee to draft the language for the
original proposal only. Motion carried.

Proposal #% Identical redistricting proposals were received from Fruitpo 11 C1 and Bretton Woods

in 11 C2. The plan would combine 11 C1 and 11 C2 into ordisttibt, to be called 11 C. PDG

LaMothe questioned whether 11 C was an appropriate title for the proposed new district. DGs Lacy and
Kilbreathexplainedthat the two districts had agreed upon that designation, and it was already part of

the language of the proposal.

MOTION; Griggs, Raymor, to move the proposal forward to the ballot at the 2008 convention in Sault
Ste. Marie.Motion carried.

Proposal & ¢ The proposal would require MD 11 committee chairs to have internet access. The Council
felt that this requirement should be placed in the Policy Manual, not théaimg.

Proposal #% This proposal woulihclude information on theptional position called $®nd Vice
District Governor.

MOTION; Raymor, Capozzo, to place information on the Second Vice District Governors position in the
Policy Manual instead of the Constitution andlBaws. Motion carried.

Proposal #& This proposal would add the LionsMithigan Service Foundation to the list of state
projects. The LMSF must file a request to be included on the ballot no less than 120 days prior to the
MD Convention.

MOTION; Capozzo, Griggs, to ask the Constitution andl&ys Committee to prepare trappropriate
wordingto include LMSF as a state projegpéndingreceipt of theirofficialrequest Motion carried.

LIONS OF MICHIGAN FOUNDATION REPRIRG Jerry Hinton and PDG Bill Klingensmith

PDGs Hinton and Klingensmith delivered the paperwork reduor their petition for state project
status. In accordance with the #gws, the Council has the option of adding a standing committee
when a project attains MD project status; however, the Foundation is not asking for a standing
committee, as they atady have two elected trustees from each district.
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Mints for the Military orders are accumulated until a complete pallet of mints can be shipped overseas.

/| tdzoa R2y QG KIFI@S (2 LIe& F2NJ I FdzZ f OF sifivei KSe OF y
cases of candy were distributed last year through the Mints for the Military program. Another shipment

will be made in June of 2007.

The Council provided the LMSF representatives widulbackthey had received from military
personnel. The sihg mints are a better product for soldiers than the roll mints becabsecandy in

the operedrollsgetsdirty. Italsomakes better sense to give out single pieces to children rather than
an entire roll or unwrapped canmek.

The Foundationvill distribute tickets fortheir Sight and Hearing Sweepstalsson Clubs thatell
more than 100 tickets will get $5 back per ticket sold. The return is smaller for sales of fewer tickets.

COUNCIL OF GOVERNORS MEETING
LANSING, MICHIGAN
SUNDAY, NOVEMBER 2007

CALL TO ORDERhe meeting was called to order &00a.m. in the Michigan Room of the Quality Inn

in St. Ignace, Michigan by Council Chair Janalee McClure. Governors present were: Tony Capozzo, 11
A2; Robert Chrisman, 11 B1; Margaret Anderson, 11GR2y Lacy, 11 C1; Lloyd Kilbreath, 11 C2; Joe
Gwizdala, 11 D1; Les Selby, 11 D2; William Raymor, 11 E1; Florence Kelpinski, 11 E2; and Duane Goltz,
SD 10. Vice District Governors in attendance were: Jim Williams, 11 Al; Connie Shelton, 11 A2; Roberta
Sexton, 11 B1; Linda Bosma, 11 B2; Mike Johnson, 11 C1; Shirley Marshall, 11 C2; Frank Rivette, 11 D1,
Chuck Belesky, 11 D2; Larry Morlock, 1laBdDavid Zeller, 11 E2. Also present were: PID Chuck

Weir; Council Chair Janalee McClure; State TreasardrHemeryck; and State Secretary Mary Brown.

JUDGING OF PEACE POSTERS

Vice District Governors will judge the winning posters from each district during their training session on
December 14. District Governors should mail their winning poster to the Stffiice or have their VDG
bring it with them.

MEETING DATES/SITES FOR-@OGBOUNCIL MEETINGS

The VDGs considered bids fromehotels in the Lansing area for the August 2008, December 2008

and March 2009 Council MeetingBecause Leader Dog Schochhada OKSRdzZf SR G KS D2 @SNy
on the first weekend in August, it was suggested that the August Council meeting be scheduled on the

second weekend.

MOTION; Johnson, Sexton, to hold Council Meetings at the Best Western Midway Hotel on August 8
10,2008, December 124, 2008, and March-8, 2009. Motion carried.

Input was sought from the VDGs regarding their preference for the location of the October 2008
meeting. Theguggested holding it dhe Quality Inn in St. Ignace.

POLICY MANUAL CHANGES

The section of the Policy Manual relating to the Council Chair selection process contains references to

proxy voting (which is prohibited under the Lions International Constitution) and allowsmaites

608 KAOK Ad LINPKAOAGSR). dzyRSNJ w20 SNIiQa wdzZ Sa 2F hNR
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MOTION; Lacy, Raymor, to make the following changes in the Policy Manual, items 6 and 7 under
G{ St SOGA2Y t NPOSaaode a2ziAz2zy OFNNASRO®

6. All Vice District Governors shall be notified by the State Office of the date, time and place that
the CouncilChair selection will be conducted. If a seated Vice District Governor is unable to be
physically present for the Council Chair interview/selection, he/she may participate live via
conference call. If a Vice District Governor does not wish to participatése conference call and

is unable to be present at the appointed date and time of Council Chair selection, he/she will waive
the right to vote.

7. The Vice District Governors will select the Council Chairperson following the interviews by a
simple najority vote.

MOTION; Capozzo, Selby, to modify the Policy Manitam 1 under thesection relating to the
selection process for Council Chadir add a second sentence. Motion carried.

1. Criteria for Council Chairperson and the application instnimdl be mailed to all eligible
candidates at least 40 days prior to application deadlidgaostcard will be included so PDGs who
are not interested in the position may request removal of their name from future mailings.

MOTION; Lacy, Anderson, to ndify the Policy Manual, Section VI, (Publications, Council Meeting
aAydziSauv G2 I RR addDistactinfednéion TecBrnlvgy GhpBdedg (2 (G KS
distribution list for minutes of Council Meeting®lotion carried.

MOTION; Kilbreath, Kelping, to add the following wording at the beginning of the section called
Publications.Motion carried.

All official publications, including the Council Minutes, may be placed on state and
district websites for general distribution excluding documents Witiontain personal
I RRNBaasSazr LK2yS ydzyoSNA FyR SYIFAfaz adzOK

MOTION;/ F LR2T T 2% YAfOoONBFIGIKE G2 OKFIy3asS GkKS trad a$s
S.A. Dodge Distinguished Service Award). Motion charrie

The Executive Secretary and the Council Chair shall be responsible for setting up the
coded numbering system.

REDISTRICTING PROPOSAL

MOTION; Gwizdala, Lacyo instruct the affected districts (those with at least 1,250 members) to place

a

v
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Governor Lacy presented information os@ecial pin commemorating the S@nniversary ofvomen
in LionismThe cost is $2.25 each on orders of 1,000 or mdrke multiple district designation can be
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printed on the pin

MOTION; Lacy, Anderson, to havethe 8t& h TFA OS LI I OS |y 2NRSNJ F2NJ MIH
the districts for their commitments. Motion carried.

DGs committed to the following number of pins for their district:

11 A1¢ 100 11 Ci1¢ 100 11 Elg 150
11 A2¢ 100 11 C2 150 11 E2¢ 50
11 B1¢ 100 11 D1¢ 100 SD 1@; 100
11 B2¢ 150 11 D2¢ 100

CONVERSION OF LIONESS CLUBS

VDG Mike Johnson sugged that a concerted efforshould be maddo convert Lioness Clubs to Lions
Clubs. It would improve overall membership and elirtersome of the problems relating to the new
filing requirements for IRS Form 990. The topic will be placed on the agenda for discusBidataly of
the next Council Meeting.

SELECTION OF AWARD RECIPIENTS

MOTION; Selby, Lacy, to have CC Janalee McChunduct the selection of award recipients. Motion
carried.

Sixnominations weresubmittedfor the S. A. Dodge Distinguished Service Award. Written ballots were
cast, and two recipients were chosen. The awards will be presented abtiventionin Saut Ste.
Marie in May.

Nominees for Leadership and Presidential Medals were evaluated on the basis of their contributions in
the areas of membership and extension. ThRFesidential Medalecipientswere selected and

prioritized. FiveLeadership Medalomineeswere also accepted and prioritized. Nomination forms will

be forwarded to ID Bill Hansdar endorsement and submission toternational Presidenfmarasuriya

If approved, he Governors Vil present the medals at their District Conventions in Marand April.
Recipients will also receive verbal recognition atltiens of Michigai€onventionin Sault Ste. Marie
Several Governors asked for additional time tenéte their nomination forms before they are

forwarded to ID Hansen. A deadline a@ivémber 15 was set for these submissions.

February 15, 2008 is the deadline for any new nominations for Leadership and Presidential Medals.
They will be considered on Friday night of the March Council Medétiogninationsalready submitted
that were exallded because thy did not meet the membership/extension criteria or because they
came in latewill also beconsidered in March.

Meeting adjourned at 10:55 a.m.

*k k k kk k k%
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The following written reports were submitted. They are included as pétteominutes of this meeting.

Bear Lake Camp Hearing

Lion Pride Magazine Welcome Homes
Information Technology Michigan Eye Bank
Leader Dog Public Relations

Nancy Lampman, PCC
1168 Porter Drive ~ Charlotte, Michigan, 48813
pdgnancy@ablespeed.com (517) 2310332 Cell

; A PLACE @id oo
Y TO ENJOY... A X
FOR ALL PEOPLE C

October 9, 2007

Council of Governors,

The Lions Bear Lake Camp Committee will hold its first meeting October 28, 2007 at Lions Bear Lake
Camp. At that time we will discuss our plans for the year.

Yours in Lionism,

PCC Nancy Lampman
ChairpersonLions Bear Lake Camp

LION PRIDE COG REPORT
20072008 REPORT TO THE COUNCIL OF GOVERNORS

STATE OF THE MAGAZINE

As many of you know, the recent postage increase has severely affected the mailing cost of the
magazine. The net result is about $500 more to mail each issue of the magazine. This equates to about
$4,500/year. The Publication Advisory Committee is looking for ways to defray this added expense.
Because of the drastic changes in mailing size andheeggimmittee is discussing several different
options that may help minimize these price increases. They have discussed changing the size of the
magazine, changing the orientation of the magazine when it is mailed, different paper stock (lighter
weight), ad reducing the number of issues printed.

20



After the last Publication Advisory Committee meeting bid proposals were sent out to four
companies. If you know anyone interested in placing a bid, please contact me as soon as possible. Bid
deadline is Novemb28, 2007.

After talking to our current printer, it appears that changing the size of the magazine will not
significantly reduce mailing costs. It may save up to $150 in mail fees, but would likely need to be
tabbed. Tabbing is a process where litttestic s s eal the productdés edges
through the post officeds automated postage mac
per 1,000 copies.

As always magazine advertising revenue is a concern. Michigan EyenBanlnhtsstwe
page insert this year. However, Lions of Michigan Foundation is running 9 ads this year and Lions
Hearing Center has placed ads in several issues. Please encourage clubs, candidates and businesses,
including the hotel where your districtwvantion is going to be held, to advertise in the magazine.

The state office has recently switched internet service providers. As a result, there is a new email
address for questions and articles for the Lion Pride Magazimengtitde @lionsofmi.com

CONTINUING CONCERNS

I have included a list of members from your district who may not be receiving their magazine. When
something bounces back to Lion International they move the address to a domattdBlvase
contact these clubs and have the secretary wupda

Certain districts send in |ittle or nNo news. L a
clubs about submitting materiadl keep them excited about the magazine. They need to call clubs
when an article doesnot make sense, or when mor

to look at a photo and magically know what the event is, or why it was held. The dusagazot
employ reporters to attend club events. If clubs want their information published, they have to send
stories and photos to their district editor.

Please inform clubs as you visit how to get their stories and photos published in the magazine. |
would like copies to take with you to clubs as promotional material for the magazine, please let me
know. | will make a promotional packet for the magazine.

The magazine is looking for general information articles; please send any you cdrhe across.
magazine will print these stories when club news is sparse.

If you have any questions or concerns, | am more than happy to help in any way | can. Please contact
me at 51-B876640 ext. 15 onfields@lionsofmi.com

FUTURE GOALS
ADVERTISEMENT GOALS:

1. More consistent advertisement in the magazine.

MAGAZINE GOALS:

1) Get articles from more clubs.
a) Receive more stories and fewer captions from clubs
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b) Encourage clubs to send articles and photos about community service projects, and things they
are damg, rather than people giving out plaques.
c) Attempt to get photos that give the story more impact and presence.

2) Educate clubs on the kind of stories the magazine is looking for.
a) A story is more than two sentences
b) It says something about what the agtisifor, what it supports, and why the club participates.
c) A photo with the names of the people in it is not an article.
d Say something about the event, not OA good t

3) Increase the amount of state news in the magazine.
4)

Informati on TechnologyCommittee
Fall Kickoff Meeting 2007-08

Attendees: Cathy Koning, Rick Ruppel
Unable to Attend: John Johnson, Larry Porn, Robert Teztlaff
Need to hear from: Karla Roebuck, Linda Tate, Mike Pannett, Ron Gwilt, Whitey Simon

1) Discussion of a¢ihdance, possible missed communication as to when/where the meeting was to be
held

- The procedure for meeting invitations is that Michelle sends invites from office and receives rsvps.

- The improvement: Cathy needs to verify rsvp list with Michellero meeting date and contact
members who have not responded so planned attendance is known.

2) Discussion of preferred contact methodaease let me know if you do not check email, or only
check once a mdostalmailorphgne.ef er US

3) Discussion of Information Technology article in Lion magazine (June 2007)

- Clubs that never meet in person, only over Internet

- Clubs that recruit members specifically to fulfill technological needs (e.g. webmaster)

- Clubs that publish newspapers to shammunity information and get their name out

- Clubs that focus on teaching community members about services for the blind and visually impaired

4) Plans for a Technology Tip of the Month

- Publish on State site?

- Publish in Lion Pride?

- Publish on a ditrict site and have links placed on other district (and state) sites?
- Send to DGs and secretaries; ask them to share with their clubs?

- Who will write the tip? Take turns, all proofread? Throw suggestions in the hat and schedule for the
year? Takét month-by-month?

Topic idead need to vote, sort, schedule:
- Common document standards (Word, Exiceb Publisher)
- PDFi free converter available . g. Ask Google for oO6pdf 995606
- Emailing links instead of attachments
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- Aids for Visual and Heang Impaired
Screen readers, such as JAWS
Formatting of documents to make easier to read
alt-text on webpage images
text-only option
column and page breaks

- Conference calling / Londistance Meeting Options
Costs, availability, features
http://www.gotomeeting.corn State was thinking about using the service but it
doesndét have the right features for the
http://www.freeconferencecalbm
T Used by the I.T. committee and others last year. Works well.

5) Team training efforts
- August DG training got rave reviews
- Anyone available for Michigan Forum in February? Topic to focus on?

Next meeting Winter Meeting- December8, 1:00 pm - 3:30pm- Lansing, State Office

Future meetings:
Mid-Winter Meeting- Felruary2, 9:00 am- 10:30am Phone Conference
Spring Meeting May 3, 9:00am- 10:30am Phone Conference

In I'ight of the sparse att e rodatarcemailfdiscussianigogngt8e pt e mb
set up the yearés plans. Specifically, I 6d | i ke
preferred contact method.am reachable a€Cathy Koning, 3747 Bradford St. NE, Grand Rapids, Ml

49525 Home: 65-956-3307 (eve)Work: 6169135568 (day) Cell: 6167450119 Catherine.
Koning@dematic.com (weekdays) cathykoning@yahoo.com (every couple weeks, no access at work)

Thanks!

Lion Cathy Koning
MD-11 Information Technology Chair 2008

Leader DogCommittee Report

Date: October 21, 2007

To: Council of Governors, Lions of Michigan

From: PDG Lion Frank Cunningham, MIL Leader Dog Chairperson
Subject: Leader Dog Committee

Dear Governors,

The MD-11 Leader Dog Committee has 4 new members this kaah District Chair has
received a packet of information, along with a DVD to do club presentations in your district.
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Only 1 district was 100% for Leader Dog during the 20@®07 Lionistic year; this was District
11-A2. To become a 100% district, eadhb in your district must make a donation to Leader

Dog. One of the goals of this committee is to make all districts 100% for Leader Dog. As Lions,
we should be very proud to be the home of Leader Dog and the over 14,000 visually impaired
people who havexperienced the freedom a Leader Dog provides.

Some facts:

Leader Dog mailed out 500 applications and received 375 of them back.

Denied about 7%, mostly to health issues, including not being legally blind.

59 were sponsored by Lions Clubs.

Graduated®36 teams.

Applications typically take between 30 and 60 days to be processed.

Field Service visited 175 applicants, worked with 302 graduates, and completed 11
deliveries to irhome training students.

e Technology Department had 24 AMP (Advanced Mop#togram) students, and 40
Trekker Training students.

The Work Counts Program is looking to fill 20 internships in the next 5 years.

Governors, many graduates this past year have come from all parts of our state, yet our donations
have remained the sarPlease promote Leader Dog in your district and all the good work that is
going on at Leader Dog. Thankseé

Yours in Lionism,
PDG Lion Frank Cunningham
MD-11 Leader Dog Chairperson

Lions Hearing Committee Minutes - October 13, 2007

Members Present : Lion Carlton Stanley (B1), Lion Maureen Treppa (C2), PDG Toby VanRiper
(C2), Lion Glenda Kiesling (D1) substitute for Lion Keith Cregar, Lion Nan Asher (statewide),
Lion Cheryl Bragg (A1), Lion SaDonna White (MADHH), VDG Larry Morlock (E1) Council of
Gowernors Liaison, and Lion Gayle Morlock (E1) Chair .

Members Absent: Lion Paul Gareau (A2), Lion Ron Ravitch (B2), Lion Roger Smith (C1), Lion
Richard Roose (D2), Lion Kim LaCross (E2), and DG Tony Capozzo (A2) Council of Governors
Liaison.

Meeting was c alled to order by Chair Lion Gayle Morlock at 10:00 a.m.

Minutes: Motion: Moved by PDG Toby VanRiper and seconded by Lion Carlton Stanley to
approve the minutes of May 12, 2007 as amended. Motion carried unanimously.
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District Reports
C2i PDG Toby VanRper i no report

B1f Lion Carlton Stanley - They had a picnic for the hearing impaired on Sept 15th at Bedford
Lions Club House with 70 attendees. Nan Asher did a presentation on emergency preparedness.
Marshall Lions Club will sponsor the picnic next year.  The district collected 67 hearing aids to
send to Starkey and Southwest Michigan Rehab. Done with eye glasses drop box.

D1f Lion Glenda Kiesling - All requests have been fulfilled. It was suggested to review
application with Lion SaDonna White before sup plying equipment as some have been requested
in two districts

Eln Lion Gayle Morlock - Some difficulty getting service from the Lions Hearing Center for a
man in Crystal. Problem has been resolved .

Alf Lion Cheryl Bragg - All requests for hearing aids g o through Lions Hearing Center.
Lions Hearing Center is having a fundraiser on Novel
for a cost of $55/person. It will be a nautical theme and will have a silent auction.

Lion Cheryl suggested for Better Hearing M onth (May) to do a bookmark of noise awareness to
be distributes in schools throughout the state.

Topics of Discussion :

1. Noise Awareness Day will be April 16, 2008. Lion Cheryl presented information from New
York League for Hard of Hearing. She sugges ted the committee should distribute ear
protectors at events. For more information on International Noise Awareness Day contact
www.lhh.org

2. MADHH Membership - VDG Toby VanRiper suggested that the hearing committee should be
the forerunner to join MADH  H in support of keeping their office operating to service hearing
impaired people in Michigan. He distributed membership applications and information to
committee members.

3. Lions Hearing Aid Program - VDG Toby distributed information on the Lions Heari  ng Aid
Program.

4. Sight and Hearing Sweepstakes - VDG Toby suggested that the hearing committee sell
tickets as a fundraiser to support MADHH and the Lions of Michigan Service Foundation.

Motion: Moved by Lion Cheryl Bragg and seconded by Lion Carlton Stanley to proceed with the
raffle. Motion carried unanimously.

VDG Toby volunteered to do all the accounting and work with Chad McCann from the Lions of
Michigan Service Foundation.

5. Brochure - Discussion on revisions on the new brochure

6. Discussion continued on the topic of a statewide hearing aid policy for assistance to the
public.
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