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LIONS OF MICHIGAN MULTIPLE DISTRICT 11 

90th ANNUAL CONVENTION 

Mission Point Resort, Mackinac Island, Michigan 

May 21-22, 2010 
 

 

REGISTRATION TOTALS 
 

Lions 379 

Lioness     2 

Guests/Spouses         80 

Total  461 
 

Representing 155 Lions Clubs and 1 Lioness Club 

 



 

AWARDS BREAKFAST 

May 21, 2010 – 8:30 a.m. 

Governor Kevin Storberg, 11 C2, Presiding 

 
The breakfast was attended by 278 people.  Club presidents, first-time convention attendees 

and Melvin Jones Fellows were recognized. PID Dennis Cobler recognized two outstanding 

Sector Coordinators for Campaign Sight First II—PDG Ron Papa, 11 A2, and PDG Gary 

Anderson, 11 C1. 

 
Award Presentations 

PDG Janalee McClure presented the Mother Teresa Award to Lion Karla Roebuck from the 

Chippewa Lake Lions Club.   

 

On behalf of the Lion Pride Magazine, Editor Michelle Fields and Publication Advisory 

Committee Chair Jack Becher presented certificates of appreciation to all District Editors. 

The winner of the Outstanding District Editor Award was David Bennett, District 11 C2. 

 

Three certificates from LCI were presented. Second VDG Bob Bobee was recognized for his 

work in Diabetes Awareness. Lion Dick Maxwell was honored for his Sight Conservation efforts 

as Chairman of the Welcome Home Committee. Diane Schweda received a certificate for 

Service to Youth in connection with her service to the Lions of Michigan All State Band. 

 

Brian Shepard presented one of two Harold Pendergast Awards in recognition of 

outstanding service and dedication to Welcome Homes Residential Services. The recipient 

was Nancee DeVogel from the Rockford Lions Club. The second award will be presented at 

a later date to PDG John Carroll from Laingsburg. 

  

Comments from Spouse of International Guest 

Elizabeth Young addressed the audience with an update on LCIF‘s earthquake relief efforts 

in Haiti and Chile.   



 2 

 

LMF Raffle Drawing 

A drawing was held to select winners of the Lions of Michigan Foundation‘s annual Sight 

and Hearing Sweepstakes. 
 


 

BUSINESS SESSION 

May 22, 2010 – 11:00 a.m. 

Governor Al Vredberg, 11 B2, Presiding 

 
Call to Order – Governor Al Vredberg called the meeting to order and introduced 

parliamentarian Bill Hansen and timekeeper Kevin Storberg. 

 

Adoption of the Rules 
 

MOTION – made and seconded, to adopt the proposed Rules as printed in the convention 

program.  Motion carried. 

 

Preliminary Credentials Report – Lion Doug Thorpe 

A review of the registrations and credentials at this convention finds 365 Lions, 2 Lionesses, 

and 78 spouses/guests are present, and that 222 delegates were certified as of 10:00 a.m. 

today. The final Credentials Report will be presented at the banquet this evening. A quorum 

is present, as required by the Rules of the Convention. 

 

Introductions – DG Vredberg recognized the Sergeants-at-Arms, and introduced the District 

Governors in charge of credentials and elections, Ron Holler, Wayne Kreitner, and Beverly 

Bodem. 

  

MD 11 Project Reports - 
 

Bear Lake Camp Report – Dennis Tomkins 

Bear Lake Camp celebrates its 10th anniversary this year with an open house on July 10th.  

Additional information will be published in the Lion Pride Magazine. 

 

The facilities at Bear Lake Camp accommodate over 600 campers and 6,000 camper days 

per year. There are two full-time and 40 part-time employees. 

 

The Lions‘ Visually Impaired Camp that has been existence for 29 years continues to be held 

each summer.  Bear Lake Camp also partners with outside agencies to offer services to 

other groups.  A Challenge Course and Team Building exercises extend the use of camp 

facilities beyond the usual summer season.  

 

The well project has been completed. The newest focus is to purchase generators in case of 

a power outage.  The cost is approximately $50,000.  Two of three generators will be placed 

in service this summer. 

 

Leader Dogs Report – Kathleen Breen 

Kathleen wore a Trekker Breeze GPS unit and explained that Leader Dog is the only dog 

guide school that provides both a dog and a Breeze at no cost to its students.   
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Multiple District 11 is the largest financial supporter of Leader Dog School.  Their contributions 

are appreciated and needed during these difficult economic times.  Twenty percent of the 

students at Leader Dog come as referrals from Lions. There are three staff members at the 

school whose job it is to support the Lions‘ partnership. 

 

Leader Dog is initiating a process improvement system.  They want to insure their program is 

the most effective and efficient of its kind.  They want to maintain their position on the 

cutting edge of technology. 

 

Michigan Eye Bank Report – Lisa Langley 

The foremost mission of the Michigan Eye Bank is recovery, evaluation and distribution of 

eye tissue for transplantation, research and training. In 2009 MEB provided corneal 

transplants for 1,097 Michigan residents. They also provided 1,855 eye tissues for research 

and training. 

 

 The second component of the MEB mission involves funding of research grants in support of 

improved diagnosis, treatment and prevention of eye and vision disorders. The Eye and 

Vision Research Program offers hope to people whose vision cannot be corrected through 

transplantation. This year 10 researchers and projects received $149,850 in funding. 

 

The third component is providing public and professional education to increase awareness 

of the need for donation of tissue. Most Lions are aware of MEB‘s I Joined! Program. In the 

last year, 579 Lions, Lioness and Leo Clubs had programs presented to them. As a result, 

1,428 Lions and Lioness joined the Michigan Donor Registry immediately following the 

program—and 48 clubs received the 100% participation banner patch.   

 

Phase I of the I Joined! Program was created to rally Lions to join the Registry. Phase II was 

created to reach beyond Lions Clubs into communities throughout the state. The goal is to 

have 11,000 people join the Registry by December 2010. 

 

Buddy Day was very successful this year; 77 Lions and Lioness Clubs helped staff 138 

Secretary of State branch offices on April 7 for 8 hours. During this time, 3,727 people joined 

the Donor Registry. 

 

Lions‘ contributions to the MEB operating budget totaled $124,953 last year. YTD 

contributions through April 30 are $79,499. 

 

Leadership weekend is set for August 13-14. This is a time for the new Lions leaders to tour 

the MEB facilities and learn more about its mission. This year, the new Walkway of Honor will 

be dedicated. It was made possible by a generous gift from the Bedford Twp. Lions Club in 

honor of PDG John Cioroch. 

 

The presentation concluded with a PSA on ―The Blind Porcupine,‖ a children‘s book created 

by twin 11-year old cornea recipients, Madison and Malia. 

 

Welcome Homes Residential Services Report – Brian Shepard  

Welcome Homes is now offering services outside West Michigan. They have their first in-

home client in Clio. They are able to provide Continuing Education Units to nurses and 
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professionals. They have partnered with the Agency on Aging to present classes in the 

Upper Peninsula. 

 

Welcome Homes has increased their outreach from 27 clients in one home in Grand Rapids 

to serving 84 clients and providing training services to over 800 people. 

 

Welcome Homes is holding local Clinic Days to give visually impaired individuals an 

opportunity to try out assistive devices.  They are working on a method of obtaining 

reimbursement for appliances not covered by insurance, Medicare or Medicaid. 

 

Lions of Michigan Foundation Report – Mitch Smith 

The Sight & Hearing Sweepstakes produced $90,000 in sales this year, and mint sales are 

improving; however, YTD Lions‘ donations are down.  Seventy-five Lions Clubs participated 

in the Mints for the Military program.  Grants totaled $130,000 this year. 

 

Staff member Diane Underhill is retiring. The new employee is Kim Cregar from Pleasant 

Lake, Michigan. 

 

The Foundation‘s Hall of Fame Dinner will be held on July 24.  Honorees are Bob Jenkins, Bud 

Zanner, Dr. Irving Scheel and Dr. John Meyer. 

 

Treasurer’s Report – Paul Hemeryck, State Treasurer 

The financial reports cover the 10-month period ending April 30, 2010.  Page 1 is a summary 

of income and expenses for all accounts administered by the Lions of Michigan.  Accounts 

listed in bold print are dues-funded.  The report shows the beginning balances, what was 

received in dues and other revenues, what was paid in expenses, and the ending 

balances. Also listed is a summary of the activities for the Lion Pride Magazine, which is a 

separate corporation.   

 

One change from last year‘s financial report is the separation of funds in the Restricted 

Fund. After the 2004 International Convention in Detroit, profits were distributed to SD 10, MD 

A and MD 11.  The Council of Governors voted to retain their funds in a restricted account 

to be used to promote future MD 11 candidates for International office. The portion that is 

identified as ―Restricted Fund (10 & 11)‖ is funded by dues from both SD 10 and MD 11.  

   

Lions of Michigan, Inc. 

Statement of Revenue, Expenses and Fund Balances 

July 1, 2009 - April 30, 2010 

            

   Opening        Ending 

   Balance  Revenue    Balance 

   
July 1, 
2009  Dues   Other  Expenses  

April 30, 
2010 

                 

State Office $ 218,808.79  $ 81,010.12  $ 12,642.61  $ 92,272.10  $ 220,189.42  

Council/Comm./Treas.  38,091.58   12,898.42   248.10  15,004.60   36,233.50  

International Convention  27,248.08   4,719.02   1,501.34   6,967.19   26,501.25  

MD 11 Convention  19,612.78   2,476.50   17,721.00   2,546.44   37,263.84  

White Cane  76,723.04     32,095.78   29,990.24   78,828.58  

Pins  59,027.81     4,793.50   4,161.73   59,659.58  
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Restricted Fund (10 & 11)  32,377.61   5,898.81   211.18   23,085.00  A 15,402.60  

Restricted Fund (MD 11)  27,566.21    0.00  0.00  27,566.21 

Liaison  0.00     23,085.00  A 2,497.40  20,587.60  

Faculty Development Inst.  1,756.18    0.00   0.00  1,756.18  

Youth Exchange  24,830.48     26,075.00   14,788.20  36,117.28  

Grace Lange Fund  141,637.29     4,120.84  0.00   145,758.13 

Hearing  2,097.84     75.00   11.05  2,161.79  

Public Relations    383.92     0.00  80.44   303.48 

Diabetes  3,473.37     350.00   0.00  3,823.37  

Leo Committee  6,659.68     580.00   9.68   7,230.00  

Youth Outreach  635.13     75.00   0.00  710.13  

Leadership Institute  32,684.54     23,001.43   21,244.57   34,441.40  

Office Fund  44,244.80     2,012.16   0.00  46,256.96  

Core 4 Grant  920.58      0.00   72.76     847.82 

Michigan Forum  9,278.93     8,770.00   6,235.73   11,813.20  

                 

 Total $ 768,058.64  $ 107,002.87  $ 157,357.94  $ 218,967.13  $ 813,452.32  

                 

Lions of MI- Publication $ 76,875.01  $ 45,625.87  $ 7,692.64  $ 52,483.23  $ 77,710.29  

            
Note:   A - Net transfer to Liaison Committee for ID campaign and committee expenses 
  
            

Lions of Michigan, Inc. 

Current Net Operating Assets – April 30, 2010 
            

     State  Council &  Int'l Conv  MD 11 

   Total  Office  Committee  Committee  Convention 

CASH ASSETS                

Cash in Bank $ 322,509.26  $ 228,016.15  $ 38,399.95  $ 23,796.01  $ 32,297.15  

Accounts Receivable  2,066.50   510.60   407.95   1,147.95   0.00 

Prepaid Expenses  6,722.10   1,222.10   0.00   0.00   5,500.00 

Inventories  2,500.37   0.00   0.00   2,500.37   0.00  

  Total Current Assets $ 333,798.23  $ 229,784.85  $ 38,807.90  $ 27,444.33  $ 37,797.15  

            

LIABILITIES           

Accounts Payable  731.84  692.81   0.00   0.00   39.03 

Taxes Payable  2,569.50   2,569.50   0.00   0.00   0.00  

Deferred Dues SD-10  620.20   500.92   0.00   119.28   0.00  

Deferred Dues MD-11  19,565.18   15,672.70   2,574.40   823.80   494.28  

  Total Current Liabilities $ 23,486.72  $ 19,435.93  $ 2,574.40 $ 943.08  $ 533.31  

                 

Net Current Assets $ 310,311.51  $ 210,312.92  $ 36,233.50  $ 26,501.25  $ 37,263.84  

 
Page 2 is a more detailed report of income and expenses for the dues-funded accounts.  The 

State Office account shows a profit of $1,380.63 through April 30. This will probably turn into a 

net loss by the end of the fiscal year.  Interest rates have tumbled, and the family/student 

dues structure has resulted in a decline in revenues.  The State Secretary has elected not to 

attend the International Convention in Sydney this summer, resulting in a savings of 

approximately $5,000-$6,000.   
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The Council/Committee/Treasurer Account will show a net loss this year, which was 

anticipated.  At the time of this report, the International Convention and MD Convention had 

not been held; they likely will break even or show small losses. 

 
Lions of Michigan, Inc. 

Statement of Revenue and Expenses 

July 1, 2009 - April 30, 2010 
           

    State  Council &  Int'l Conv  MD 11 

  Total  Office  Committee  Committee  Convention 

INCOME:               

 Dues - SD-10 3,075.96   2,484.44     591.52    

 Dues - MD-11 98,028.10   78,525.68   12,898.42  4,127.50   2,476.50 

 Sales 1,501.34       1,501.34    

 Fees 17,346.00          17,346.00 

 Miscellaneous 623.10           248.10    375.00  

   Total Income 120,574.50   81,010.12   13,146.52   6,220.36   20,197.50  

                

COST OF GOODS:          

 Cost of Goods Sold 3,768.05       3,768.05    

                

GROSS PROFIT 116,806.45   81,010.12   13,146.52   2,452.31   20,197.50  

                

EXPENSES:          

 Labor/Payroll Tax 63,048.54   63,048.54        

 Supplies/Maint 4,731.04   2,143.73  1,140.49   6.50  1,440.32 

 Rent 7,100.00   4,000.00   3,100.00      

 Utilities 1,938.35   1,938.35        

 Telephone   1,507.46   1,507.46           

 Postage 2,959.98   1,471.36   936.12   70.73   481.77  

 Depreciation 2,808.70   2,808.70        

 Insurance 11,547.51   10,703.51   844.00     

 Assn Dues & Fees 400.00   400.00        

 Convention & Travel 8,364.15  1,200.45  3,520.04   3,091.65   552.01 

 Meetings   2,107.03     2,107.03      

 Lead Devel Program 1,397.32     1,397.32      

 Courtesy Expenses 55.00   55.00        

 Membership Program 34.70     34.70      

 Extension Program 579.52    579.52     

 Orientation Program 222.46    222.46     

 Bonuses 1,500.00  1,500.00       

 Audit Fees 1,700.00   1,300.00   400.00      

 Retention Program 19.00    19.00     

 Miscellaneous 1,001.52   195.00     703.92   30.26  72.34 

   Total Expenses 113,022.28   92,272.10   15,004.60   3,199.14   2,546.44  

                

Excess Revenue Over          

 Expenses 3,784.17   (11,261.98)  (1,858.08)  (746.83)   17,651.06  
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Other Income 

 Transfers 0.00          

 Interest 12,642.61   12,642.61        

 Capital Gain (Loss) 0.00   0.00       

   Total Other Income 12,642.61   12,642.61   0.00   0.00   0.00  
 
EXCESS REVENUE 
OVER EXPENSE 16,426.78   1,380.63   (1,858.08)  (746.83)   17,651.06  

 

Page 3 shows assets and liabilities and breaks out the operating funds, designated funds and 

restricted funds.  Operating funds are dues-funded accounts, such as the State Office, Council 

and Committee, MD 11 Convention and International Convention.  Designated funds include 

project accounts, such as Leos, Youth Exchange, and White Cane. Designated funds can be 

re-allocated, but restricted funds can‘t.  Restricted funds are limited by constitution or by 

designation of the donor. These include the Grace Lange Fund, Restricted Fund, Liaison 

Account, Faculty Development Institute and the Leadership Institute.  
 

Lions of Michigan, Inc. 

Balance Sheet  

 April 30, 2010 
          

     Operating  Designated  Restricted 

   Total  Funds  Funds       Funds 

CURRENT ASSETS             

 Cash in Bank $ 596,133.46  $ 322,509.26  $ 173,496.56  $ 100,127.64  

 Grace Lange Stock Fund  145,758.13  0.00   0.00   145,758.13 

 Accounts Receivable  11,510.75   2,066.50   9,444.25   0.00 

 Prepaid Expenses  8,375.10   6,722.10   0.00  1,553.00 

 Inventories  46,095.91    2,500.37  43,595.54   0.00  

   Total Current Assets  807,873.35   333,798.23   226,536.35   247,538.77 

              

FIXED ASSETS         

 Furniture and Fixtures  123,302.60   75,342.84   47,959.76   0.00  

 Less Accumulated Deprec  (81,988.78)  (65,467.34)  (16,521.44)  0.00  

    Net Fixed Assets  41,313.82   9,875.50   31,438.32  0.00  

          

TOTAL ASSETS $ 849,187.17  $ 343,673.73  $ 257,974.67  $ 247,538.77  

          

LIABILITIES         

 Accounts Payable $ 11,567.14 $ 731.84 $ 10,835.30 $ 0.00  

 Taxes Payable  2,568.50  2,568.50  0.00  0.00 

 Taxes Payable  235.00   0.00   235.00  0.00  

    Total Current Liabilities  14,370.64  3,300.34   11,070.30  0.00  
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 Deferred Dues SD-10  769.56   620.20   0.00   149.09  

 Deferred Dues MD-11  20,594.92   19,565.18   0.00  1,029.74  

   Total Deferred Dues  21,364.21   20,185.38   0.00  1,178.83  

              

FUND EQUITIES  813,452.32  320,188.01   246,904.37   246,359.94  

          
TOTAL LIABILITIES AND 
EQUITIES $ 849,187.17  $ 343,673.73  $ 257,974.67  $ 247,538.77 

          

Operating Funds - State Office, Council and Committee, International Convention and MD 11 Convention 
Designated Funds - Project accounts such as White Cane, Leos, Youth Exchange, etc. 
Restricted Funds - Limited by constitution or donor requirements such as Grace Lange Fund, Liaison, 
Leadership Institute, Faculty Development and Core 4 Grant. 

 

Page 4 shows the financial activities of the Lion Pride Magazine.  There is a small profit at the 

end of April, and it is likely to break even by the end of the year.  Postage rates increased 

again this year, but the magazine is doing well because of sound management and careful 

spending.  

 
Lions of Michigan Publication, Inc.  

Statement of Revenue and Expenses 
and Changes in Fund Balances  

July 1, 2009 - April 30, 2010 
  

REVENUE         

 Subscriptions    $ 45,625.87     

 Advertising     7,375.00     

   Total Revenue       $ 53,000.87   
 
          

EXPENSES         

 Publication Costs    $ 33,716.29     

 Magazine Layout Labor     14,095.25     

 Supplies     166.41    

 Rent     500.00     

 Postage & Freight     500.79     

 Insurance     2,471.49     

 Convention/Travel/Meetings     325.00     

 Association Dues/Fees     80.00    

 Bad Debts     0.00     

 Bonuses     500.00     

 Audit Fees     100.00    

 Miscellaneous     28.00   52,483.23   

Excess Revenue Over Expense      $   517.64   

          

Other Income- Interest       317.64  

           

EXCESS REVENUE OVER EXPENSES    $ 835.28   
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Lions of Michigan Publications, Inc. 
Balance Sheet – April 30, 2010 

 

CASH ASSETS         

 Cash in Bank    $ 92,213.51     

 Accounts Receivable     2,427.00     

 Subscription Receivable     0.00     

 Prepaid Expenses     949.00     

   Total Current Assets       $ 95,589.51   

          

LIABILITIES         

 Accounts Payable    $ 4,988.89     

 Deferred Advertising     0.00     

 Deferred Subscriptions     12,890.33    

   Total Liabilities       $ 17,879.22   

Net Operating Assets      $ 77,710.29   

           
This is a separate 501(c)(4) corporation and therefore requires that we report their financial 
activities independently.  

  

Page 5 shows the dues structure. The top of the page shows a comparison of actual dues 

collected to date versus the projected dues income.  The figures are slightly behind the 

projections, and you can see the impact of the family/student dues structure.  The 

breakdown in the middle of the page shows how dues money from MD 11 and SD 10 is 

allocated.  

  

The numbers at the bottom of the page show the cost in dues per member. MD 11 dues 

(including the magazine) are $14.50 per year, and LCI dues (including their magazine) are 

$39.00 per year.  In addition, every district and every club has its own dues assessment. 

 

 

 
Lions of Michigan, Inc. 

Dues Structure Allocation and Analysis 

           
Actual Dues Income thru April 30, 2010 

 

 Income  Deferred    Total   

Single District 10 $3,815.37   769.29    $ 4,584.66    

Multiple District 11 103,187.50   20,594.92    123,782.42    

   107,002.87  21,364.21   $ 128,367.08    
 

Projected Income From Dues 2009/2010 
 From the Allocated Dues Structure 

 
 Single District 10 $2.58  x 1,800   Members $ 4,644.00    

 Multiple District 11 $10.00  x 13,100   Members  131,000.00    

 Less family dues rebate $5.00  x 1,100   Members   (5,500.00)    

        $130,144.00   
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Anticipated Expenditures per Recommended Allocation 
 

ALLOCATIONS Single District 10 Multiple District 11 Total 
Administration $1.68 $3,024.00 $7.61 $99,691.00 $102,715.00 
Council/Com/Treas 0.00 0.00 1.25 16,375.00 16,375.00 
MD 11 Convention * 0.00 0.00 .24 3,144.00 3,144.00 
Restricted Fund *  ** .50 900.00 .50 6,550.00 7,450.00 
Int’l Convention .40 720.00 .40 5,240.00 5,960.00 
  Total Income 2.58 4,644.00 10.00 131,000.00 135,644.00 

 

 
* Set by Constitution 
** Restricted Fund:  To be placed in a separate account to be used for the purpose of promoting candidates 
   for International Office, and to be controlled by the Council of Governors and the Liaison Committee. 
 

For Information Purposes 
Total Annual Dues Per Lion Member in MD 11 

 

 MD-11 Dues    $ 10.00      

 MD-11 Magazine     4.50      

 Lions Clubs International (Including magazine)  39.00      

 District dues (Minimum $1.25)    1.25  ***    

     (Actual is between $5.00 and $10.00)         

     $ 54.75      

 
Plus individual Lions Club Dues 
         

 

** Based on the minimum allowable by constitution for District and Multiple District dues of $11.25  
($10.00 for MD 11, and a minimum of $1.25 for the District).  However, most districts in MD 11 have  
dues allocations in excess of $1.25.  Each club must add to the above figure the amount needed  
for club administration. 

 
The Treasurer‘s report also included an analysis of membership by district since June 30, 

1998.  Membership has declined by 11 during 2009-2010 (through April 30). The Council of 

Governors hopes to finish the current year with a membership gain. However, May and 

June are the months when club secretaries traditionally drop members to avoid paying 

dues for those whose are in question.   

 

The final two pages of the Treasurer‘s Report showed a breakdown of the number of 

regular, student, and family members in MD 11. 

 

Nominations Report – Ken Frary 

Two candidates are seeking endorsement for International Director. They are Dr. Gary 

Anderson from the Grand Rapids Lions Club in District 11 C1 and Linda Bosma from the 

South Haven Noon Lions Club in 11 B2.  Both meet the qualifications of the position and 

have been endorsed by their respective Lions Club and District. They have also met the 

constitutional requirement of notification of the State Office at least 30 days prior to the 

opening of this convention, indicating their desire to seek endorsement for this office. It is my 

responsibility to bring their names before you as they seek endorsement. 

 

I also must also explain the ―No Endorsement‖ provision found in the MD 11 By-Laws.  The 

provision is found in Article V, Section 5, sub-section 1, and reads as follows: ―A ballot of 

voting delegates (written, verbal, or hand) shall be taken at the Multiple District Convention 

on the endorsement, with a provision for voting ‗endorsement‘ or ‗no endorsement.‘ A 
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majority vote for no endorsement shall be final. In case of a tie vote, it will be considered 

that there is no endorsement.‖ 

 

Each candidate will be allowed time for nominating and seconding speeches and for 

demonstrations, as outlined in the Rules of the Convention. Then, equal time will be allowed 

for individuals who wish to make presentations on behalf of ―No Endorsement.‖ Afterwards, 

a motion will be accepted from the floor to endorse a candidate for International Director, 

and a hand or voice vote will be taken. You will be asked to decide whether MD 11 should 

endorse a candidate for International Director—Yes or No.   

 

If the result of this vote is favorable, a WRITTEN ballot will be cast to select one of the two 

candidates. This procedure is specified in By-Laws Article V, Section 5, sub-section 3, which 

states, ―In case there are two candidates, a written ballot will be taken. The candidate to be 

endorsed will be selected by a majority of delegates present and voting. In case of a tie vote, 

the tie shall be broken by lot between the two candidates.‖ 

 

Nominating/Seconding Speeches 

The nominating speech for Dr. Gary Anderson was presented by PCC Esther LaMothe. 

Seconding speeches were made by PCC John Johnson and PDG R. G. Barnum.  PCC 

Anderson accepted the nomination, and a demonstration on the floor of the convention 

ensued.  

 

The nominating speech for Linda Bosma was presented by PDG Glenn Dings. Seconding 

speeches were made by PDG Margaret Anderson and PDG Dan Gibbons.  PDG Bosma 

accepted the nomination, and another demonstration followed.  

 

There were no presentations on behalf of ―no endorsement.‖ 

 

MOTION – made and seconded, to endorse a candidate for International Director. Motion 

carried unanimously. 

 

Constitution & By-Laws Committee Report – Ed Weessies 

One housekeeping change was made this year. It brings the MD 11 By-Laws into 

compliance with Lions International‘s document:   

 
Housekeeping Item 1 – Proxy voting is not permitted. 

On October 10, 2009 the Council of Governors, acting on the authority of Multiple District 11  

By-Laws, Article XII; Section 1; sub-sections 1,2,3, and 4, deleted the following from the By-Laws of 

Multiple District 11, page 17; Article XI (Joint Action with Single District 10); Section 3; lines 1 and 2, 

―or by representative duly appointed by the Governor unable to attend in person.‖ The policy of 

the Lions Clubs International Board of Directors does not allow ―proxy‖ voting. 

 

Three amendment proposals were presented for a vote of the delegates at the MD 11 

Convention.   
 

Proposal #1 –A proposal to change the title ―Executive Secretary‖ in the MD 11 Constitution to 

―Executive Director.‖ 

 
Whereas the title of the Multiple District 11 Executive Secretary was changed to Multiple District 

11 Executive Director;  
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Be it resolved that the following be adopted - ―An amendment to the Constitution of Multiple 

District 11. Where there is reference to ―Executive Secretary‖ that all said references be 

changed to ―Executive Director.‖ Said changes can be found in Article I, Section 2; Article III, 

Section 2 and Article VII, Sections 1 and 3. 
 

Proposal #2 - A proposal to change the title ―Executive Secretary‖ in the MD 11 By-Laws to 

―Executive Director.‖  

 

Whereas the title of the Multiple District 11 Executive Secretary was changed to Multiple District 

11 Executive Director; 

 

Be it resolved that the following be adopted – An amendment to the By-Laws of Multiple District 

11. ―Where there is reference to ―Executive Secretary‖ that all said references be changed to 

―Executive Director.‖ Said changes can be found in Article I, Section 7; Article II, Section 3; Article 

IV, Section 2; Article V, Section 2a and Section 3; Article VI, Section 1 and Article XII, Section 1. 
 

Both Proposal #1 and #2 deal with the title change from Executive Secretary to Executive 

Director. However, separate amendment proposals are required because one changes the 

Constitution (which requires 2/3 vote) and one changes the By-Laws (which requires a 

simple majority vote). PDG Paul Hemeryck spoke in favor of both changes; there were no 

other speakers. 

 
Proposal #3 – A proposal to change the MD 11 By-Laws to provide for members of the Council of 

Governors to vote on issues by any real-time means of communication at times when they 

cannot attend meetings: 

  

Be it resolved that the following be adopted – An amendment to the By-Laws of Multiple District 

11, Page 17; By-Laws; Article XI (Joint action with Single District 10); Section 3; line 1; insert the 

following: ―or by any real-time, interactive means of communication by a Governor unable to 

attend in person.‖ 

 

Voting instructions – Ken Frary, Elections Chair 

Voting begins at 1:00 p.m. and continues for ½ hour. Ballots will be distributed at the door of 

the theater lounge. They are in a packet of four (three constitutional amendments, plus one 

to select an ID candidate). All ballots will be counted twice. Each of the ID candidates will 

have a witness to attest to the final vote tally. Results will be announced at the banquet. 

 

Remarks by International Director Carl Young 
ID Young expressed his pleasure at visiting Mackinac Island. He offered best wishes to the 

two candidates seeking endorsement for International Director. He also thanked Leader 

Dogs for the Blind for providing guidance when the Lions of Canada created their own dog 

guide school. 

 

Delegates to the International Convention in Sydney will determine whether the 

international dues structure will be moved from the constitution to the by-laws.  A dues 

increase currently requires a 2/3 vote for approval because it is a constitutional issue.  With 

this change, it would become a by-laws issue, which requires a simple majority vote for 

approval. 
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LCI will have an operating surplus this year. However, a dues increase will be needed in the 

next few years. The anticipated increase is $4 per member per year. 

 

The current MERL program faces an unknown future. The MER portion (membership, 

extension, retention) may be delivered differently—possibly through Global Leadership 

Team.  Leadership and service are the things that entice people to join Lions. 

 

New Business 

PDG John Morgan expressed thanks to Michigan‘s Past International Directors for their 

continued leadership, dedication and guidance.  He noted that PID Larry Young was 

recently honored by the Detroit Renaissance Lions Club for his many years of loyal service. 

 

MOTION – Morgan, seconded, to draft a resolution of appreciation honoring PID Larry and 

Harriet Young. Said resolution shall be printed in the convention minutes and in the Lion 

Pride Magazine.  Motion carried. 

 

Note:  The following language was presented and approved by the Council of Governors 

on Saturday afternoon:  
 

Resolution of Appreciation 
 

WHEREAS, PID William ―Larry‖ and Harriet Young have given their lives to the service of their 

fellow man, and 

 

WHEREAS, PID Larry and Harriet Young have served the Lions of the world with honor and 

devotion, and  

 

WHEREAS, PID Larry and Harriet Young have served the Lions of Multiple District 11, especially 

District 11 A1, promoting Lionism, recruiting new members, and encouraging service to the 

citizens of their area. 

 

NOW THEREFORE BE IT RESOLVED that the Lions of Multiple District 11 do hereby express their 

gratitude to PID Larry and Harriet Young for their many years of service.  

 



BREAKOUT SESSIONS 

May 22, 2010 

 
On Saturday afternoon, Lion Cheryl Schneider conducted a session entitled ―Putting 

Laughter in Your Life.‖  Beth Spanski from For Better Independence Dogs presented a session 

on therapy dogs. 
 



 

SATURDAY NIGHT BANQUET 

May 22, 2010 – 6:00 p.m. 

Council Chair Bob Jenkins, Presiding 

 
The banquet was attended by 343 Lions and guests. 
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A memorial service was conducted in remembrance of Lions Club members who passed 

away during the year.  DG Bob Ryan read a memorial message and Ted Bazany played 

―Taps.‖ Governors Terry Walters and Keith Cregar lit candles in honor of the deceased Lions 

from each district. 

 

PR Scrapbook Contest 
Winners of the Public Relations Committee‘s scrapbook contest were announced. First 

place ($100) went to the Sterling Heights Lions Club, 11 A2. Second place ($50) went to the 

Snyderville Lions Club, 11 D2, and third place ($50) went to the Mason Lions Club, 11 C2. 

 

Membership 

Key Award recipients were recognized. PID Dennis Cobler was honored for sponsoring over 

180 new members into Lionism. 

 

Governor John Daoud recognized Lion Susan Williams for exemplary service and growth in 

membership. Her club (Detroit Lions Club) added 33 new members. 

 

Final Credentials Report – Doug Thorpe, Credentials Chair 

A review of the registration and credentials at this convention shows that 379 Lions, 2 

Lioness, and 80 spouses/guests are present.  There were 305 delegates certified as of 12:00 

noon. This represents 155 Lions Clubs and 1 Lioness Club. 

 

  Lions Clubs Delegates # Lions  #Lionesses #Spouses/Guests 

District  Represented Certified Registered  Registered       Registered 

11 A-1       14       22       24       0   12 

11 A-2       22       57        64       2   10 

11 B-1       11        21       28       0    3 

11 B-2       24       44       66       0   12 

11 C-1       16       43       54       0    3 

11 C-2       14       28       31       0   11 

11 D-1       13       28       32       0      6 

11 D-2       10       16       17       0    3 

11 E-1       14       29       34       0   10 

11 E-2         7       17       19       0       4 

VIPs         0         0       10       0    6 

 

Voting Results – Ken Frary, Elections Chair 

Proposal 1 –215 Yes, 79, No, 1 spoiled ballot.  Amendment passed. 

Proposal 2 – 216 Yes, 79 No, 3 spoiled ballots.  Amendment passed. 

Proposal 3 – 245 Yes, 45 No, 3 spoiled ballots.  Amendment passed. 

Endorsement of ID Candidate – Dr. Gary Anderson 

 

MOTION – made and seconded, to destroy the ballots.  Motion carried. 

 

Comments 
PCC Gary Anderson thanked his campaign team and the Lions of MD 11 for their support of 

his candidacy for the office of International Director.  PDG Linda Bosma also expressed 

thanks to her supporters. 
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Keynote Address 
International Director Carl Young from Omemee, Ontario delivered the keynote speech. He 

explained that the International President‘s theme this year is ―Move to Grow.‖ He asked 

Lions to promote collaboration and teamwork.  The most important asset clubs have is the 

individual Lion—they need to protect that asset. Lions were urged to listen to the ideas of 

their new members, to offer them opportunities to grow, and give them a sense of fulfillment 

through service. 

 

Afterwards, ID Young presented his personal banners to PIDs Dennis Cobler, Chuck Weir and 

Bill Hanel, CC Bob Jenkins, and PDGs Sara Doubledee and Jenny Ware. 

 

Award Presentations 
An International President‘s Certificate of Appreciation was presented to Lion John Kontos 

from the Clinton Valley Lions Club. 

 

A plaque was presented PDG Bob Sturgis in recognition of his outstanding service as 

Multiple District Convention Chair.   

 

On behalf of the 2009-10 Council of Governors, Wayne Kreitner presented a plaque to Bob 

Jenkins in recognition of his service as Council Chair. 

 

S.A. Dodge Distinguished Service Award 
The 2009-2010 S. A. Dodge Awards were presented to PDG Glenn Dings and PDG Tom 

Thompson. 

 

Glenn Dings, Watervliet Lions Club, 11 B2 

Glenn Dings has been a Lion for 28 years. He served his district as Zone Chair, Region Chair, 

Vice District Governor and District Governor. He served on many committees, including 

Leadership, Membership, Retention, Welcome Homes, Constitution and By-Laws, Rules, 

Elections, Nominations, and District and Multiple District Convention.  As Campaign Sight 

First II Chairman for his district, he had 100% club participation and two Model Clubs. 

 

PDG Dings served on the Executive Board for Welcome Home for 10 years and was 

President for two years.  He was also on the Board of the Lions of Michigan Service 

Foundation for nine years. 

  

Awards he has received include Welcome Homes‘ Pendergast Award and the Michigan 

Lions Foundation‘s Noel and Lautzenheiser Awards. He also earned the Club President 

Excellence Award, the 100% District Governor Award, the Michigan Outstanding District 

Governor Award, the International Leadership Medal and the International President‘s 

Medal. He is a Progressive Melvin Jones Fellow.  

 

Additional activities include being a member of the District Honor Guard, participant in the 

Latvia Eyeglass Mission, driver for the senior center, Food Pantry volunteer, and church 

deacon and trustee. 

 

Glenn Dings‘ outstanding leadership and commitment are recognized by his peers in the 

Lions organization and in his community. 
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Dale ―Tom‖ Thompson, East Flint Lions Club, 11 D1 

Tom Thompson has been a member for 37 years, with perfect attendance for 35 years. He 

served as Zone Chairman, Deputy District Governor, and District Governor. He served on the 

following committees: Publication Advisory, District Editor, Long Range Planning, Leader 

Dog, Sightmobile, Environmental, and Multiple District Convention. He currently serves on 

the District Convention Committee and the Strategic Planning Committee.  He is in his 20th 

year of service on the Liaison Committee. 

  

Tom holds a Membership Key for sponsoring 10 new members. He has received two 

commendations from Presidents of the United States.  He earned the Michigan Outstanding 

Governor Award and the 100% District Governor Award. He is a Melvin Jones Fellow. He has 

received three Presidential Certificates of Appreciation, the International President‘s Medal 

and the Leadership Medal.   

 

He worked on the Sergeant At Arms Committee during the Lions International Convention in 

Detroit in 2004 and volunteered at the USA/Canada Forum in Grand Rapids in 2007. He has 

served on committees for the Michigan Eye Bank and Leader Dogs for the Blind and was a 

board member for Paws with a Cause and the Special Needs Vision Clinic. 

 

PDG Thompson attended 12 International Conventions, 10 USA/Canada Forums, and 20+ 

Multiple District Conventions. He chaired the selection committee for a new Director for the 

Lions All State Band in 1988-89. He designed the blue shirt which replaced the vest as the 

parade uniform for Michigan Lions at the International Convention.  

 

He worked with Toys for Tots for 10 years. He served for five years on his union‘s Community 

Service Committee. He served as an Institutional Representative to the Boy Scouts for 15+ 

years. 

 

Whether leading a discussion, presiding over an official function, or simply being a Lion, he 

willingly shares his knowledge and enthusiasm. Tom Thompson is the consummate Lion. 

 



 
The following committee reports were submitted and are included as a part of the minutes 

of this convention: 

 

 All State Band     Hearing 

International Convention   Information Technology 

Leader Dog     Leadership Development 

 Lion Pride Magazine    Membership  

Michigan Forum    Orientation 

Retention     Sight Conservation/Diabetes Awareness 

White Cane     Welcome Homes   

 Youth Exchange. 
 


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All State Band Committee Report 
Diane Schweda, Chairperson 

 
The Lions of Michigan All State Band Committee held their first meeting via conference call on 
December 8, 2009. Six members participated. We had to postpone our March meeting. Only one district 
is without any band members, and that is District 11 A-1.  
 
Resignation of Brian Shepard:  The committee was informed that the Board of Directors has accepted 
the resignation of Brian Shepard as CEO of the Lions of MI All State Band, effective at the end of the 
Sydney tour. Brian has served in this volunteer position for the past 10 years. He will be sadly missed. 
  
Rehearsals:  Band members attended their last weekend rehearsal at Swartz Creek Middle School on 
April 10, 2010. The next rehearsal will be the pre-tour camp at Adrian College, June 20-22, 2010.  
 
Meetings: Committee members have been busy doing Club and Zone presentations. Some have 
accompanied their district band students on club visits, while other committee members have visited 
Band Directors in order to encourage them to support their school band students in future years if they 
choose to be a part of the Lions of Michigan All State Band.  
 

Hearing Committee Report 
Toby VanRiper, Chairperson 

 
This is the time of year that youth throughout USA are looking forward to summer which is rapidly 
coming upon us! 
 
We represent and serve as Directors for Michigan Association for Deaf and Hard of Hearing.  There are 
many deaf and hard of hearing youth in your area who are seeking scholarship funds so that they can 
attend Camp Chris Williams at Bear Lake Camp in Lapeer.  This camp enables these children to interact 
with others with similar communication challenges.  This is the ONLY camp in Michigan with a 34-year 
history with Lions Clubs that takes children who are Deaf (sign language users) AND hard of hearing (oral 
deaf) in the same camp during the same week.  
 
We are asking you to fund these youth in any way you can.  Camper fees only cover a portion of the 
cost, and each youth needs $450 to attend this one week camp in August. This fee does not include 
administrative costs of administering the camp. All parents are expected to pay a minimum of $50 
deposit toward the fees.  
 
The reason we need to ask for these funds is that the economy has flat-lined and grants and United 
Ways that previously funded the actual administrative costs of this wonderful program have dried up 
and are at zero this year.  
 
Please send donations or camper fees to: Michigan Association for Deaf and Hard of Hearing, 236 
Dumond Ct, Suite C, Lansing, MI 48917-6001. Phone: (517) 487-0066. Website: www.madhh.org 
 
Your participation is greatly appreciated and will make a huge difference in the lives of these needy 
children. 
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Information Technology Committee Report 
Karla Roebuck, Chairperson 

 
Most of the Districts have introduced their Clubs to the Lions e-Clubhouse website building tool. Some 
have conducted training at their district conventions, region meetings, or zone meetings. Response from 
clubs has been 100% positive for those who have made the transition.  
 
A good question was brought up by Dan LeBlond, District 11 E-2 IT Chairperson following his breakout 
session at the 11-E2 district convention. The question was, "Can Lioness Clubs use e-Clubhouse to make 
a web site?" The answer from developer Dan Uitti is no. E-Clubhouse is not set up to be used by Lioness 
Clubs. However, they are still able to build a basic website for free on Lionwap. His exact statement was, 
"At Lions e-Clubhouse, we are making websites for Lions Clubs only. We will probably make special 
websites for Leo Clubs at some time in the fall. Lions Clubs International will not provide this level of 
support to Lioness Clubs anymore, and that program is slowly fading away since new Lioness Clubs are 
not being formed. If a Lioness Club decides to BECOME a Lions Club, then they will be very welcome to 
use the Lions e-Clubhouse platform.  
 
άHere's the thing. With less support from Lions Clubs International, it will be harder to get publicity 
materials, emblems and club supplies to support your club. Lioness members will always be welcome to 
become Lions Club members. Their service record will be carried forward. Lioness Clubs that convert will 
also be welcome to become Lion Clubs, and their service will be recognized. But we made this possible 
in 1986. I can't imagine why a club would hesitate at this point. Just recently, the Sookie Lioness/Lions 
Club (who converted in 2003) is now changing their name. In July, they will be known as the "Sookie 
Harbourside Lions Club." LionNet and LionWAP.org will still support the old Lioness Clubs. They can get a 
free website from www.lionwap.org.  Here are a few examples:  
South Cariboo Lioness Club - http://www.lionwap.org/southcariboolionessca  
Stouffville Lioness Club - http://www.lionwap.org/Stouffvilleon  
Westbank Lioness Club - http://www.lionwap.org/westbankbclioness  
 
άAt LionNet.com, we show approximately 5,000 Lions Club websites. We only show 100 Lioness Club 
websites. We show over 300 Leo Clubs.έ  
 
Hopefully clubs have found e-Clubhouse themselves if their IT Committee Chair refuses to even look at it 
because "I don't do websites" or "It isn't necessary for every club to have a website." 
 

International Convention Committee Report 
Dennis Lautzenheiser, Chairperson 

 
Plans are moving swiftly toward the Lions International experience down under. Our 2010 International 
Convention promises to be one of the most exciting in recent memory. Your International Convention 
Committee has been working diligently on your behalf to put together a pre-trip to the Great Barrier 
Reef and a post-trip to the North Island of New Zealand. Fourteen Lions and spouses will be joining the 
pre-and post-trip experience. Thus far, 58 Lions and spouses have registered to attend the Sydney 
Convention. Lions International is in the process of continuing to receive registrations and so more 
Michigan folks could be added as these are processed daily.  
 
Most Michigan Lions will be housed at the Novotel Sydney Hotel at Darling Harbor. We will be joined 
there by twelve (12) other US delegations. This hotel is located within a five minute walk of the 

http://www.lionwap.org/
http://www.lionwap.org/Stouffvilleon
http://www.lionwap.org/westbankbclioness
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Convention Center. A hospitality room has been provided for us and will be staffed by your Convention 
Committee. Updates and special notices will be posted in our hospitality room in the Novotel Sydney at 
Darling Harbor. 
  
The International Parade will take place on Tuesday morning, June 29. Parade attire is khaki pants, royal 
and black Michigan Lion shirt and white shoes. Marchers will receive a parade patch, a parade hat and a 
bandana all with Australian motif.  
 
Tuesday evening, June 29, will be the International Show. This event is an annual spectacular, one you 
ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƳƛǎǎΦ 
  
The Lions from Indiana are hosting a Midwest Breakfast (Indiana, Illinois, Ohio and Michigan) and are 
inviting Michigan Lions to join them for a breakfast at our hotel, the Novotel, on the morning of 
Wednesday, June 30. Featured speaker will be PID Wayne Madden, who is making a bid for 2nd Vice 
President of Lions International. If Lions are interested in making a reservation for this breakfast, contact 
Lion Peg Dawson (pegldawson@aol.com) or call her at 317-370-5679. 
  
A Michigan Night is scheduled for Wednesday evening, June 30. The event will be a Sydney Harbour 
Dinner Cruise. It is a 2 1/2 hour cruise on Darling Harbour with its breathtaking views of the lighted 
skyline of Sydney. The event will include dinner, dancing and entertainment while enjoying good 
fellowship with Lions from our state and around the world. Reservations for this event may be made 
with Caro Short of New Horizons Travel and Tour at 800-327-4695. As of May 3, 40 Lions and spouses 
have signed up for our Michigan Night.  
 
Day tours and golf events are offered by Lions International. Lions may sign up for these events on the 
Lions International Convention web site.  
 
If any Lion has not registered for the convention and is interested in attending the Convention, sign up 
with Lions International. Anyone interested in joining the trip planned by the Michigan International 
Convention Committee may contact Caro Short of New Horizons Tour and Travel at 800-327-4695.  
 
²Ŝ ǿƛƭƭ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ƘŀǾƛƴƎ ŀ ƎΩŘŀȅ Řƻǿƴ ǳƴŘŜǊΦ  

 
Leader Dog Committee Report 
Frank Cunningham, Chairperson 

 
Leader Dog is holding their own, despite our donations being behind from last fiscal year. We can only 
encourage all Lions Clubs to make a donation. If we can get all Lions Clubs in a district to make a 
donation, the Governor would be presented the 100% Participation Award. It would be great to present 
this to more than 2 or 3 Districts in MD-11.  
 
Leader Dog was represented at all the District Conventions and eager to answer all questions.  We have 
about 6 weeks left in the fiscal year, ŀƴŘ L ŀƳ ƘƻǇƛƴƎ ŦƻǊ ǘƘŜ ōŜǎǘΧ All donations must be in by June 30, 
2010 to be counted for this fiscal year. Thanks. 
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Leadership Development Committee Report 
Esther LaMothe, Chairperson 

 
The MD-11 Leadership Development Committee had three in-person meetings and one electronic 
meeting this 2009-нлмл [ƛƻƴǎΩ ȅŜŀǊΦ  
 
We featured committee members by sharing knowledge in such things as protocol, club officer training, 
Ǉŀǎǎƛƻƴ Řŀȅ ŀƴŘ [/LΩǎ ƴŜǿ ǇǊƻƎǊŀƳ ƪƴƻǿƴ ŀǎ /9tΣ /ƭǳō 9ȄŎŜƭƭŜƴŎŜ tǊƻŎŜǎǎΦ  
 
PID Dr. Dennis Cobler and PDG Dr. Tom Doyle held a one-day training in CEPτa train-the-ǘǊŀƛƴŜǊΩǎ 
model. PID Cobler and PCC Esther LaMothe held a similar training day as a pilot for LCI with 
representatives from A2 and C1. The day was audio recorded and shared with LCI.  
 
PDG Doyle was vice chairperson of our committee and worked with PCC LaMothe in VDG training. PID 
Bill Hansen, PID Cobler and CC Bob Jenkins also assisted with the trainings. We had very successful 
trainings for both 1st and 2nd VDGs.  
 
Each district leadership development chairperson was busy working in his/her district, supporting the 
efforts of the governor, cabinet and MERLO chairpersons. Some of the highlights were:  
 

 Training club Membership and Retention Chairpersons in their responsibilities  

 LEO advisor and officer training  

 Certified Guiding Lion training  

 Mentoring replacements  

 Helping with extension and membership efforts  

 ²ƻǊƪƛƴƎ ǿƛǘƘ [/LΩǎ ŜȄǘŜƴǎƛƻƴ ǘŜŀƳ  

 Conducting training sessions for cabinet and club officers  

 Working with both 1st and 2nd VDGs in their respective districts  

 Helping the DG reach his/her membership goals  
 
It has been a very productive year for Leadership Chairpersons and committees. 
 

Lion Pride Magazine Report 
Jack Becher, Chairperson, Publication Advisory Committee 

 
State of the Magazine - In an effort to save money, the magazine has undergone several small changes 
this year. The first was a minor change in page size.  It ǿŀǎ ŘŜŎǊŜŀǎŜŘ ŦǊƻƳ мпΦрέ ǘƻ моΦрέ ǘŀƭƭΦ ¢Ƙƛǎ 
allows the printer to run the magazine on a smaller paper size, which in turn saves money. Another way 
to save money is to cut back on larger issues (20 pages), which cost more to mail and print. The third 
change is the mailing list is now being maintained in-house. Address changes are being tracked in-house 
as well. A new sort is downloaded from [ƛƻƴǎ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ ǿŜōǎƛǘŜ ŜǾŜǊȅ ŦŜǿ ƳƻƴǘƘǎΦ bŜǿ ŀƴŘ 
dropped members are reflected at that time. The Publication Advisory Committee is keeping a close eye 
on the finances in case other changes need to be made. 
 
Concerns - Certain districts send in little or no news. It is imperative District Editors educate clubs about 
submitting material and keep them excited about the magazine. They need to call clubs when an article 
ŘƻŜǎƴΩǘ ƳŀƪŜ ǎŜƴǎŜΣ ƻǊ ǿƘŜƴ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ƴŜŜŘŜŘ ŀōƻǳǘ ŀ ǇƘƻǘƻΦ Lǘ ƛǎ ƛƳǇƻǎǎƛōƭŜ to look at a 
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photo and know what the event is, or why it was held. The magazine does not employ reporters to 
attend club events. If clubs want their information published, they have to send stories and photos to 
their district editors. Governors and District Editors, please tell clubs how to send stories and photos for 
the magazine. 

Sometimes district pages are not being filled/printed.  In situations where District Editors have not 
provided sufficient (or any) news by the 15th of the month prior to publication, the Magazine Editor 
provides notice to the District Governor, who informs the District Editor that news/ photos must be 
received in the Lions State Office within five days.  If information is not received within that time frame, 
the Editor is authorized to publish a partial page of district news based on materials received, or to 
proceed with publication without news from the district in question. 

The magazine is looking for general information articles; please send any you come across. The 
magazine will print these stories when club news is sparse. If you have any questions or concerns, please 
contact me or the Magazine Editor. If you have any questions or concerns, please contact me or the 
Magazine Editor, Michelle Fields, at 517-887-6640 ext. 15 or mfields@lionsofmi.com. 

Editorial Schedule - Please be thinking about your district editorial, those pesky deadlines sneak up 
quickly! The District Editor is responsible for sending the following articles: The District Governor's 
editorial (written by the DG) and the Club of the Month (selected by the DG). The year is not over, 
please remember:  August issue - District 11 C2 (Deadline July 15); and Swing District (11 A). The 
deadline is ASAP. 

Goals -  
1. Get articles from more clubs. 

a. Receive more stories and fewer captions from clubs 
b. Encourage clubs to send articles and photos about community service projects, 

and things they are doing, rather than people giving out plaques. 
c. Attempt to get photos that give the story more impact and presence. 

2. Educate clubs on the kind of stories the magazine is looking for. 
a. A story is more than two sentences 
b. It says something about what the activity is for, what it supports, and why the 

club participates. 
c. A photo with the names of the people in it is not an article. 
d. {ŀȅ ǎƻƳŜǘƘƛƴƎ ŀōƻǳǘ ǘƘŜ ŜǾŜƴǘΣ ƴƻǘ ά! ƎƻƻŘ ǘƛƳŜ ǿŀǎ ƘŀŘ ōȅ ŀƭƭΦέ 

3. Increase the amount of state news in the magazine. 
 

Membership Report 
Al Kelpinski, Chairperson 

 
April 2010 membership numbers continue to show improvement in total. We now only show a drop of 
11 members year-to-date MD 11.  
 
Several sub-districts experienced setbacks in their efforts to attain positive growth for the year. The MD 
11 Membership Committee will continue their efforts to achieve positive growth in all sub-districts by 
June 30, 2010.  
 

mailto:mfields@lionsofmi.com
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The Membership Development Committee has had three in-person meetings. A fourth meeting is still 
possible before year-end.  
 
¢ƘŜ ŎƻƳƳƛǘǘŜŜ Ƙŀǎ ŘƛǊŜŎǘŜŘ ƛǘǎ ŜŦŦƻǊǘǎ ǘƻǿŀǊŘ ŀǘǘŀƛƴƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘ DƻǾŜǊƴƻǊǎΩ ƳŜƳōŜǊǎƘƛǇ Ǝƻals for 
the year, as well as assisting the MERLO team within their respective districts. The committee members 
utilized varying techniques in their efforts, such as:  
 

 Promoting membership drives at Zone/Region Meetings.  

 Promoting membership drives at Cabinet Meetings and during visitations to individual clubs.  

 Direct assistance to clubs planning and holding membership drives.  

 Membership related articles in District Newsletters.  

 {ƻƭƛŎƛǘŜŘ DƻǾŜǊƴƻǊǎΩ ŀƴŘ /ŀōƛƴŜǘ ƳŜƳōŜǊǎΩ ƘŜƭǇ ƛƴ ǇǊƻƳƻǘƛƴƎ ƳŜƳōŜǊǎƘƛǇ ŀǘ Ŝvery 
opportunity.  

 Direct mailings to club presidents urging them to hold membership drives.  

 Repeated membership messages by District Governors during their club visitations and through 
monthly newsletter articles.  

 Training of club membership chairs whenever possible.  
 

¢ƘŜ ŎƻƳƳƛǘǘŜŜΩǎ ǿƻǊƪ ƛǎ ǎǘƛƭƭ ƛƴ ǇǊƻƎǊŜǎǎΦ aǳŎƘ Ƙŀǎ ōŜŜƴ ŀŎŎƻƳǇƭƛǎƘŜŘΣ ōǳǘ ƳƻǊŜ ǊŜƳŀƛƴǎ ǘƻ ōŜ ŘƻƴŜ 
prior to year-end. We will not consider our efforts favorably until we have total positive membership 
growth for the year 2009-2010. The minus 11 number for total April will be positive by June 30, 2010.  
 
Our committee offers thanks to the 2009-2010 Council for the opportunity to serve this year and for 
their assistance. Good teamwork, in general, leads to favorable results and we have had good teamwork 
this year.  
 

Michigan Forum Committee Report 
Jim Pettinato, Chairman 

 
The committee did a fantastic job, and the 2010 Lions of Michigan Forum was a huge success, not only 
on a presentation basis but also on a financial basis. Even though we do not run this as a fund raiser, our 
hope is to break even.  The financial report shows that we have funding for next year. The hotel did us a 
huge favor on the cost of the food, resulting in a $900savings in that category. All income items were 
better than budget and only two expense items were above expectationsτand those were very small 
amounts. 
  
An evaluation summary was prepared, showing the ratings on a scale of 1 to 5. The evaluations are an 
important part of the process, and the information is used to make the Forum an even better event each 
year.  
 
With PDG Dave Zeller heading up the committee for the 2011 Forum, we have decided to consolidate 
the final 2010 committee meeting with the first 2011 meeting so we can have a chance to meet and go 
through the evaluations in detail. Lion Dave will be setting up that meeting later this summer.  
 
A huge thank you to the Lions of Michigan staff and all their hard work in helping to make the 2010 
Forum as successful as it was. Thank you for allowing me to serve the Lions of Michigan as the 2010 
Forum Committee chairperson.  It was a very educational experience for me. 
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Orientation Committee Report 
Clem Ruiz, Chairperson 

 
Orientation with a statewide emphasis is a fairly new program in our state. While I believe we have 
taken a very good step in the right direction, we have not reached our goals. The progress we have 
made is putting orientation as a main component to keep our members informed.  
Information was requested from each district chair to create this report. Here is a brief summary of 
where we stand to date.  
 
A-1τis still in process of training zone and region chairs on orientation. They are working with the 
Governor-Elect to get an early start for next year.  
 
A-2τcompleted an orientation session on April 17th that had 3 or 4 clubs participating. It included a 
Power Point presentation and then some leaders in the district had comments, as well as a Q and A 
session. They have another session scheduled for October at Leader Dog to promote it and other 
projects with more clubs.  
 
B-1τIn process of setting up 3rd training session for zone chairs. Approximately 88% of clubs currently 
have orientation individuals in place. The four session outline is now on the district website. A profile 
sheet is being developed for use by clubs to get info to help committee with placement of new members 
in their field of interest for club projects. An information booklet or roster is also suggested for 
committee to get info to help put on programs.  
 
B-2τabout 63% of clubs have an orientation chair, however no other information has been received 
since last MD-11 orientation meeting.  
 
C-1τhas lost 2 clubs and added 49 new members to the district. They had three presentations in district 
reaching 45 Lions and gave two presentations in E-1 for approximately 30 Lions.  
 
C-2τhad one training for zone chairs who serve as the orientation committee. The district chair has an 
orientation plan in use in his own club to serve as a model for other clubs in district.  
 
D-1τhas 41 clubs including one auxiliary. They have presented two programs on orientation at district 
convention in April. They also had an opportunity to survey clubs present at zone meeting in March. Lion 
Dave replaced Bob Heft and is in the process of catching up and doing an excellent job. He shared with 
me the results of survey but it is too long to express in this report.  
 
D-2τno report received since last report given to council.  
 
E-1τno report received since last report given to council  
 
E-2τclub orientation chairs have been requested in May district newsletter. Orientation training has 
been delegated to zone/region chairs. This effort will really begin in earnest with 2010-11 zone/region 
chairs. Approximately one/third (1-14) of clubs have orientation chairs.  
 
I would like to thank the Council for my appointment, and I will continue to the best of my ability to 
accomplish a program I believe in. 
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Retention Committee Report 
Ron Papa, Chairperson  

 
MD 11 currently has the following drop statistics: 
 

Total drops for 2008-09  1,677  Average # drops monthly ς 2009-10 140 
Goal 13% reduction in drops 1,459  Average # drops monthly ς goal  122 
Current through April 2010 1,088  Average # drops monthly ς April  109 
 
The individual districts are as follows: 
 

    Thru    Goal  Under      Over  MD 11 
District  2008-09 04-2010 2009-10 Goal      Goal   Net 
11 A1     191     85     166     81       
11 A2     228    108     198     90 
11 B1     125     83     109     26 
11 B2     173    119     151     32 
11 C1     201    118     175     57 
11 C2     136    114     118      4 
11 D1     182    112     158     46 
11 D2     148    100     129     29 
11 E1     149    115     130     15 
11 E2     144    134     125      0         9 
  1677  1088  1459  380         9  371  
 
Based on these numbers, it looks like MD 11 as a whole will achieve its goal of a 13% reduction for 2009-
10. However, June has typically been a high volume drop rate for the clubs in order to avoid paying 
dues. Listed below are the recent summaries for the various districts. Some districts, as of this writing, 
have not provided an updated retention report. As of now, I have not received updates from C2, D1, D2 
and E1. 
 
11 A1 ς Since the last report, PDG Ron Coleman has requested that clubs send the names of those who 
dropped or may drop to him. He would like someone from outside the club to contact these people. He 
is concerned that some clubs will drop people to avoid having to pay dues at the beginning of the next 
Lions FY. He threw out the challenge for the clubs to bring in a new member for each potential drop. 
 
11 A2 ς VDG Bob Bobee has reported that LI Model Club Excellence Program has taken place in three 
clubs in his district. Selfridge-North Macomb, Eastpointe, and the Bloomfield Lions have taken part in 
this trial program. Club officer training is also scheduled for June 5.  PDG Connie Shelton has put 
together a generic orientation manual. Lions are asked to help educate the new members by providing 
them with information about Lionism and show them the various district projects. Also new members 
should be made to feel welcome. Our goal is to strengthen the clubs first. 
 
11 B1 ς Lion Tom Tyson reported that the last COG report summarizes what they have done in the 
district this year. He said that the Retention committee has made itself available for the clubs and the 
district with programs. They continue to provide info to the district on retention. 
 



 25 

11 B2 ς DG Al Vredberg is in the process of reactivating a club. Have added three new members and is in 
the process of setting up a golf fundraiser.  Dues have been paid to date. Leadership drive is underway. 
The MERLO team is looking to bring in one new member each before June 30. We are still able to hit the 
magic number of only 151 drops (13% less than last year). 
 
11 C1 ς PCC Gary Anderson was replaced as Retention Chair due to his run for International Director. 
The district has implemented the Club Excellence Program for three clubs. This program was presented 
to those in attendance at their District Officer Training. Business cards with the ambassador program on 
the back were given to district members, with a goal to make 13,000 Lions of Michigan Ambassadors of 
Lionism. 
 
11 C2 ς VDG Ray Robins has worked Lion Jack Pyle to create an action plan for Zone Chairs to present to 
Club Presidents and Membership Chairs. They will monitor the club programs over time. Jack will get 
feedback from clubs with the hope of providing positive feedback to other clubs in the district. 
 
11 D1 ς PDG Alice Zajac reports that drops are slowing at this point. They plan on doing some Guiding 
Lion training. 
 
11 D2 ς PCC Terry Bowerman has implemented a measurement system for clubs in the district. 
 
11 E1 ς PDG Harry Johnson is focusing on improving leadership in the district through training of Zone 
Chairs and Guiding Lions. Leadership training is being offered at the club level. 
 
11 E2 ς PDG Flo Kelpinski reports that she has been unable to take a more proactive stance on 
ƻǊƛŜƴǘŀǘƛƻƴ ǘƘƛǎ ȅŜŀǊΦ IŜǊ ƘǳǎōŀƴŘΩǎ ƘŜŀƭǘƘ Ƙŀǎ ƴƻǘ ōŜŜƴ ƎƻƻŘ ǘƘƛǎ ȅŜŀǊΦ ¢ƘŜȅ Ƙave exceeded their goal 
for the year and are hopeful that they majority of their drops have already occurred and hopefully the 
actions taken this year will bear fruit next year. 
 

Sight Conservation/Diabetes Awareness Committee Report 
Bob Bobee, Chairperson 

 
At the last Council of Governors Meeting, I gave a packet of JDRF material. It took about 14 months for 
all the companies on the printout to come around to help us in our quest to help the Lions Clubs. A few 
weeks ago, PDG Esther LaMothe asked me to help Lions Bear Lake Camp to get JDRF to help out at one 
of their retreats. So far, JDRF and Dennis Tomkins are trying to work out the date. 
 
On Saturday, June 5, at Burton Manor in Livonia, Michigan, JDRF will have a seminar from 8:00 a.m. until 
3:30 p.m. The Lions will have a booth displaying all the district projects. The seminar is all about Type I 
and Type II Diabetes. It is free to the public. Please register and attend. 
 
On September 26 and five additional dates, the JDRF Walk for the cure is scheduled. Please come out 
and attend these events. It is free and the only thing you have to do is walk. You can register online at 
the JDRF website. 
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Welcome Homes Committee Report 
Richard Maxwell, Chairperson 

 
2009-2010 has been a better year for Welcome Homes Residential Services, and we still are a Lions of 
Michigan State Project and a separate 501c (3). During the current year six additional facilities became 
Welcome Homes Residential Services affiliated homes. Yes, the economic times in Michigan affected all 
of the State of Michigan and the charities were not spared.  
 
At the initial meeting of the State Committee, it was suggested that each member of the WHRS 
Committee and the members of the Board of Directors of Welcome Homes make 12 club visits to get 
the cuǊǊŜƴǘ ǎǘŀǘǳǎ ǿƻǊŘ ƻǳǘ ǘƻ άWƻŜ [ƛƻƴά ƻŦ aƛŎƘƛƎŀƴΦ L ŘƛŘ ƴƻǘ ōŜƭƛŜǾŜ this was a huge commitment for 
any of the members. During the entire year, less than 50 total visits (statewide) were reported to the 
WHRS office. Only two persons made the requested 12 visits. The Lions appointed to the State and 
District Committees need to be committed to WHRS and willing to speak out for it.  
 
WHRS is now servicing 84 blind and visually residents and currently have trained 670 residents 
indirectly. WHRS has formed a working partnership with the Michigan Council for the Blind so that we 
can assist more people within the state.  
 
One note to the District Governors-Elect and the Vice District Governors-Elect is to please appoint Lions 
to the State and District Committees that are interested, willing, and able to spread the word to 
aƛŎƘƛƎŀƴΩǎ άWƻŜ [ƛƻƴέ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΦ ¢Ƙƛǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ŀƴ ƘƻƴƻǊŀǊȅ ŀǇǇƻƛƴǘƳŜƴǘΦ 
The State and Districts are in need of Lions that are eager to set up meeting visits, attend, and speak to 
the local Lions Clubs. The Lions of Michigan need to be informed about the status of all five state 
projects and the good they do for the blind and visually impaired. 
  
WHRS is still in need of funds so we can continue to provide services to the blind and visually impaired. 
We need to expand as the population of blind and visually impaired soars in growth due to an aging 
population.  
 
It has been a challenging, but rewarding year. 
 

White Cane Committee Report 
Jean Klug, Chairperson 

 

March and April have been busy months for sales of white cane merchandise. Clubs that traditionally 
used metal canes for their White Cane Drive seem to have made the transition to other products. 
  
The Michigan Forum was a great success. The scholarship recipient was Rachel Newland, a very 
deserving young lady.  

 

Youth Exchange Committee Report 
Jim Ates, Chairperson 

 

We have eleven kids going overseas from our Youth Exchange program. Ten of them have tickets. We 
are waiting on Germany to book appropriate tickets.  
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I had one meeting with two of the families on 5/8/10 at Fenton House. We have a meeting scheduled 
for May 15th with the kids that are going.  
 
Michigan has two kids coming who ŘƻƴΩǘ ƘŀǾŜ ƘƻƳŜǎ ȅŜǘ ǘƘƛǎ ǎǳƳƳŜǊΦ  We have four from Finland, 
three from Japan, one from Turkey, one from France, and three from Italy.  
 
I have two of the chairs coming to the meeting on the 15th of May.  
 
We had club help with the program this year and will be getting patches to the ones we have on file.  


